














Project Name:  FARGO-MOORHEAD FLOOD RISK MANAGEMENT 
SEIS Estimated Costs
Start Date 5/14/2018 (estimated)
End Date 11/1/2018 (estimated)
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Subtotal SubtotalProject Team Technical Team

SEIS Scoping Phase 
Scoping Document 17 1 15 33 1 1 1 4 1 0 4 12 0 2 47

Identify Need for New data/studies/alternatives 1 1 2 2 4 5
Write Scope 4 4 8 0 8
Review Scope Exec Spon Mtg. 1 1 1 3 1 1 1 1 1 1 6 9
Post Scope 1 1 2 0 1 3
Review Responses 4 4 8 1 1 2 10
Edit Scope 4 1 5 0 5
Finalize Scope 2 2 4 0 4
Post Scope 1 1 2 0 1 3

Draft SEIS Phase 0 0 0
DSEIS Check-in Meeting (Kick-off) Exec Spon Mtg. 2 2 2 6 2 2 2 2 2 2 2 14 1 1 22
Agency Meeting (May 10) 0 11 11 11 11 11 55
Sections 0 0 0

Front and Back Material (summary, maps, etc) 54 14 14 82 0 0 0 2 0 19 2 23 0 0 105
Creation 40 40 12 12 52
Review & Comment 6 6 6 18 2 1 2 5 23
Editing 6 6 6 18 6 0 6 24
Approval (Final Meeting on study) 2 2 2 6 0 0 6

Introduction and Plan B Alternative 10 10 14 34 0 0 0 4 0 0 4 8 0 0 42
Creation 4 4 4 4 8 12
Review & Comment 4 4 4 12 0 12
Editing 4 4 4 12 0 12
Approval (Final Meeting on study) 2 2 2 6 0 6

Hydrology & Hydraulics 8 12 12 32 0 0 18 18 0 0 10 46 0 0 78
New Model Discussion 4 4 8 0 4 4 4 12 20
Creation 2 2 2 6 4 4 8 14
Review & Comment 4 4 8 8 8 4 20 28
Editing 4 4 0 4
Approval (Final Meeting on study) 2 2 2 6 2 2 2 6 12

FEMA 12 10 12 34 0 0 0 16 0 0 0 16 0 0 50
Creation 2 2 4 6 6 10
Review & Comment 4 4 4 12 4 4 16
Editing 4 4 4 12 4 4 16
Approval (Final Meeting on study) 2 2 2 6 2 2 8

Stream Stability 22 14 22 58 22 22 0 0 22 0 0 66 0 0 124
Creation 8 8 16 8 8 8 24 40
Review & Comment 6 6 6 18 6 6 6 18 36
Editing 6 6 6 18 6 6 6 18 36
Approval (Final Meeting on study) 2 2 2 6 2 2 2 6 12

Wetlands 12 8 12 32 4 0 0 0 0 0 0 4 0 0 36
Creation 4 4 8 0 8
Review & Comment 2 2 2 6 2 2 8
Editing 4 4 4 12 0 12
Approval (Final Meeting on study) 2 2 2 6 2 2 8

Fish Passage and Bio Connectivity 22 14 22 58 22 22 0 0 0 0 0 44 0 0 102
Creation 8 8 16 8 8 16 32
Review & Comment 6 6 6 18 6 6 12 30
Editing 6 6 6 18 6 6 12 30
Approval (Final Meeting on study) 2 2 2 6 2 2 4 10

Infrastructure and Public Services 12 8 12 32 0 0 0 8 0 0 8 16 0 0 48
Creation 4 4 8 2 2 4 12
Review & Comment 2 2 2 6 2 2 4 10
Editing 4 4 4 12 2 2 4 16
Approval (Final Meeting on study) 2 2 2 6 2 2 4 10

Land Use Plans and Regulations 22 14 22 58 0 0 0 16 0 0 0 16 0 0 74
Creation 8 8 16 2 2 18
Review & Comment 6 6 6 18 6 6 24
Editing 6 6 6 18 6 6 24
Approval (Final Meeting on study) 2 2 2 6 2 2 8

Social (no economics) 42 30 42 114 0 0 0 30 0 0 18 48 0 0 162
Meeting to determine direction 16 16 16 48 8 8 16 64
Creation 12 12 24 8 8 32
Review & Comment 6 6 6 18 6 8 14 32
Editing 6 6 6 18 6 6 24
Approval (Final Meeting on study) 2 2 2 6 2 2 4 10

Dam Safety 10 8 10 28 0 0 0 8 0 0 21 29 0 0 57
Creation 2 2 4 2 4 6 10
Review & Comment 4 4 4 12 2 10 12 24
Editing 2 2 2 6 2 5 7 13
Approval (Final Meeting on study) 2 2 2 6 2 2 4 10

Eval. of Mitigation strategies 26 24 24 74 29 26 19 31 31 0 19 155 0 0 229
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Meeting to determine direction 8 8 8 24 8 5 5 10 10 5 43 67
Creation 8 8 16 4 4 4 4 4 4 24 40
Review & Comment 4 8 4 16 10 10 5 10 10 5 50 66
Editing 4 6 2 12 5 5 3 5 5 3 26 38
Approval (Final Meeting on study) 2 2 2 6 2 2 2 2 2 2 12 18

Comparison of Alternatives 26 18 24 68 0 0 0 0 0 0 0 0 0 0 68
Meeting to determine direction 8 2 8 18 0 18
Creation 8 8 16 0 16
Review & Comment 4 8 4 16 0 16
Editing 4 6 2 12 0 12
Approval (Final Meeting on study) 2 2 2 6 0 6

Weekly PM meetings (25 at 1hr) 25 25 25 75 5 5 5 20 5 5 20 65 140
Meeting Coordination (Proposer, Permit team) 20 20 20 60 20 20 40 5 105
Preliminary Draft EIS (Chapters) 49 0 27 76 5 5 5 10 5 51 10 91 0 160 327

Outline 2 2 0 40 42
Editing 5 5 10 40 40 40 90
Production 10 10 0 40 50
Review and Comment Exec. Spon. Mtg. 20 20 40 5 5 5 10 5 1 10 41 81
Approval 2 2 4 0 4
Compilation and Accessibility 10 10 10 10 40 60

Final SDEIS (Public Review Version) 21 0 8 29 1 1 1 4 1 4 12 6 16 63
Approval/Certification Exec. Spon. Mtg. 2 2 4 2 2 4 8
Printing 10 10 0 1 11
Shipping 3 3 0 5 8
Develop Talking Points Exec. Spon. Mtg. 2 2 4 1 1 1 2 1 2 8 8 20
Notice, press release, website 4 4 8 0 8 16

Stakeholder Participation 36 0 21 57 12 12 16 16 12 0 16 84 1 2 144
Logistics planning 20 5 25 0 1 2 28
Attend public meeting (2 days) 16 16 32 12 12 16 16 12 16 84 116

Draft SEIS Phase Closure 2 2 1 5 0 5
Draft SEIS Phase Evaluation 2 2 1 5 0 5

Final SEIS Phase 0 0 0
Response to Draft SEIS Comments 51 20 22 93 8 8 8 8 8 0 8 48 0 10 151

Compile and organize 20 5 25 0 10 35
Identify Need for New data/studies/alternatives 3 3 6 1 1 1 1 1 1 6 12
Create responses 20 8 10 38 5 5 5 5 5 5 30 68
Review responses 4 8 2 14 1 1 1 1 1 1 6 20
Edit responses 4 4 2 10 1 1 1 1 1 1 6 16

Final EIS Document 46 26 26 98 7 7 7 7 7 5 7 47 6 25 176
Creation 10 10 10 30 5 5 10 45
Review and comment 10 5 5 20 5 5 5 5 5 5 30 50
Editing 10 5 5 20 0 20
Review and Comment 5 3 3 11 2 2 2 2 2 2 12 23
Approval/Certification Exec. Spon. Mtg. 1 1 1 3 0 3
Printing 4 4 0 1 5
Shipping 2 2 0 5 7
Develop Talking Points 2 2 4 0 10 14
Notice, Press release, website 4 4 0 5 9

Stakeholder Participation 2 0 0 2 0 0 0 0 0 0 0 0 0 0 2
Public Comment Period 2 0 2 0 2

Adequacy Determination 0 0 0
Adequacy Determination 35 0 23.5 58.5 0 6 9 9 6 0 9 39 1 7 105.5

Creation 10 10 20 2 5 5 2 5 19 39
Review 5 2.5 7.5 2 2 2 2 2 10 17.5
Editing 5 2.5 7.5 2 2 2 2 2 10 17.5
Approval Exec. Spon. Mtg. 5 2.5 7.5 0 7.5
Printing 1 1 0 0.5 1.5
Shipping 3 3 0 0.5 3.5
Develop Talking Points Exec. Spon. Mtg. 2 2 4 0 5 9
Notice, Press release, website 4 4 8 0 2 10

Response to Final EIS Comments 26 0 7 33 6 6 6 6 6 0 6 36 0 0 69
Compile and organize 12 12 0 12
Create responses 10 5 15 5 5 5 5 5 5 30 45
Review responses 2 1 3 1 1 1 1 1 1 6 9
Edit responses 2 1 3 0 0 0 0 0 0 0 3

Final EIS Evaluation 2 2 1 5 0 0 0 0 0 0 0 0 0 0 5
EIS Project Closure 24 0 1 25 0 0 0 0 0 0 0 0 6 0 31

Complete administrative record 20 20 0 20
Receive final invoices 2 2 0 2 4
Terminate contracts 2 2 0 1 3
Rectify and close financial accounts 1 1 0 3 4

Hours Subtotal 
Hours 638 284 442.5 1364.5 124 123 97 239 106 82 188 959 21 228 2572.5
% FTE 31% 14% 21% 6% 6% 5% 11% 5% 4% 9% 1% 11%
 Rate 96.00$           96.00$           96.00$          96.00$          96.00$          89.00$          96.00$          96.00$          96.00$          96.00$          96.00$          96.00$              76.00$           
Subtotal 61,248.00$    27,264.00$    42,480.00$   130,992.00$ 11,904.00$   10,947.00$   9,312.00$     22,944.00$   10,176.00$   7,872.00$     18,048.00$   91,203.00$   2,016.00$         17,328.00$    241,539.00$    

Total Hours (DNR) 2572.5
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Total Rate Charge 241,539.00$          

Pass Through Expenses
Project Manager 1.0 FTE at 75% 150,336.00$          
Printing and Distribution 3,000$                   
Mailing and Communication 1,000$                   
Travel, lodging, meals (public mtg) 1,765$                   
Misc. FM meeting (3 ppl. Overnight) 5,150$                   
Meeting room rental 1,200$                   
Stenographer 1,000$                   
Subtotal 163,451$               

TOTAL RATE PLUS PASS-THROUGH 404,990$               
10% Contingency 40,499$                 
TOTAL RATE PLUS CONTINGENCY 445,489$               

Payment Schedule
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