
CONTRACT APPROVAL 

 
SUGGESTED MOTION:  
Move to approve the following contracts submitted by respective department head, subject 
to State’s Attorney approval, and authorize the Chairman to sign. 

 Received as of August 15, 2024: 

- Barnes County Cost and Maintenance Agreement—hot mix asphalt overlay on 
Barnes County Highway 6 and Cass County Highway 6 from State Highway 32 to 
State Highway 38 

- Red River Regional Dispatch Center—First amendment to the Red River Regional 
Dispatch Center Joint Powers Agreement 

- Family HealthCare Center—Business Associate Agreement update for services with 
the Sheriff’s Office  



 Highway Department 
 

              Telephone: 701-298-2370 
             Fax: 701-298-2395 

   

1201 Main Ave W, West Fargo, ND 58078 | www.casscountynd.gov 
 

  
 

MEMORANDUM 
 
TO:  Cass County Commission 
 
FROM: Thomas Soucy, County Engineer 
 
DATE:  August 9, 2024 
 
SUBJECT: Consent Agenda Item for August 19, 2024 Commission Meeting: Cost and 

Maintenance Agreement – Barnes County – Hot Mix Asphalt Overlay on 
Barnes County Highway 6 & Cass County Highway 26 from State Highway 
32 to State Highway 38 

 
 

 
Attached are the Cost and Maintenance Agreement Docs with Barnes County to 
complete Hot Mix Asphalt Overlay on Barnes County Highway 6 & Cass County 
Highway 26 from State Highway 32 to State Highway 38. 
 
Barnes County expressed their desire to complete a joint application for the Flex Fund 
Grant on the roadways stated above. Our application was granted the necessary Flex 
Funds for 80% of the project costs. Cass and Barnes County will split the remaining 
20% of construction costs as well as any engineering costs associated to this project.  
 
This project was approved in our 2025 budget, as well as the engineering costs and is 
part of our 5 year plan. 
 
 
SUGGESTED MOTION: AUTHORIZE CHAIRPERSON TO SIGN COST AND 
MAINTENANCE AGREEMENTS WITH BARNES COUNTY FOR THE ROAD 
IMPROVEMENTS ON THE CASS COUNTY HIGHWAYS STATED ABOVE SUBJECT TO 
STATE’S ATTORNEYS APPROVAL.  

 
 
 
J:\Admin-Eng\Commission Corrsp\2024 Commission Correspondence\C26 Flex Fund Grant Cost Share\Agenda Memo Barnes 
County Cost Share Agreement (Flex Fund Grant).docx 

SoucyT
Tom Soucy



CONTRACT APPROVAL 

REQUIRED BY DEPARTMENT:  

DEPARTMENT: ____________________ DATE OF REQUEST:   ___                          _ 

COMPANY REQUESTING CONTRACT: ______________________ __________ ____ 

BRIEF PROJECT DESCRIPTION: ____________________________            ___ ____  

    NEW CONTRACT    OR              CONTRACT RENEWAL 

REQUIRED BY STATE’S ATTORNEY OFFICE: 

STATE'S ATTORNEY SIGNATURE: ____________________  DATE ________________ 

STATE'S ATTORNEY COMMENTS: 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Highway Department 08-14-2024

Barnes County
Cost and maintenance agreement for work on Cass 26 
and Barnes 6 

x



















Barnes County Highway 6 / Cass County Highway 26

FXS-0206(057) PCN 24338

Approximate Funding Splits

Construction Costs:

Estimated Construction Costs = $3,542,050 (20% Local, 80% Flex Fund)

Local Construction Costs = $708,410 Max (Split by actual costs incurred on each corridor)

Flex Fund Construction Costs = $2,833,640

Engineering Costs:

Preliminary Engineering Costs = $50,000 (100% Local)

Construction Engineering Costs (Estimated) = $280,000 (100% Local)

Estimated Total Local Costs = $708,410 + $50,000 + $280,000 = $1,038,410

Barnes County Estimated Local Split = $519,205

(50% of Preliminary and Construction Engineering Costs + Construction Costs incurred on Barnes County 
Highway 6 estimated to be 50% of Construction Costs)

Cass County Estimated Local Split = $519,205

(50% of Preliminary and Construction Engineering Costs + Construction Costs incurred on Cass County 
Highway 26 estimated to be 50% of Construction Costs)



 

 
 

211 9th Street South, Fargo, ND 58103  |  www.casscountynd.gov 

Robert W. Wilson 
County Administrator 

 

              Telephone: 701-241-5770 
  wilsonro@casscountynd.gov 

  
MEMO 

 
TO:  County Commission  
 
FROM:  Robert W. Wilson 
 
Date:  August 13, 2024 
 
Subject: First Amendment to the Joint Powers Agreement for the Red River Regional Dispatch Center   
__________________________________________________________________________________ 
  
On November 9, 2023, the Red River Regional Dispatch Center (RRRDC) Authority Board approved the 
first amendment to the RRRDC Joint Powers Agreement (JPA). The JPA amendment was brought to the 
RRRDC Executive Committee on November 22, 2023, and was asked to bring the amendment to each 
jurisdiction’s respective board for approval. It has recently come to the County Administration’s attention 
that the amendment was never formally approved by the Cass County Commission.  
 
The request today is to approve the first amendment for the RRRDC JPA. The changes include requiring 
a supermajority if there’s an option to purchase land the new RRRDC facility is to be built on. The previous 
agreement did not require a super majority.  
 
SUGGGESTED MOTION: Approve the First Amendment to the Joint Powers Agreement for the 
Red River Regional Dispatch Center.  



CONTRACT APPROVAL 

REQUIRED BY DEPARTMENT:  

DEPARTMENT: ____________________ DATE OF REQUEST:   ___                          _ 

COMPANY REQUESTING CONTRACT: ______________________ __________ ____ 

BRIEF PROJECT DESCRIPTION: ____________________________            ___ ____  

    NEW CONTRACT    OR              CONTRACT RENEWAL 

REQUIRED BY STATE’S ATTORNEY OFFICE: 

STATE'S ATTORNEY SIGNATURE: ____________________  DATE ________________ 

STATE'S ATTORNEY COMMENTS: 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Administration 08-14-2024

Red River Regional Dispatch Center

First Amendment to the Joint Powers Agreement

x



   

FIRST AMENDMENT TO  
JOINT POWERS AGREEMENT 

(RED RIVER REGIONAL DISPATCH CENTER) 
 

THIS AMENDMENT is made and entered into effective the _____ day of 
____________, 2023, by and between the CITY OF FARGO, a North Dakota municipal 
corporation, hereinafter called “Fargo”, the CITY OF WEST FARGO, a North Dakota 
municipal corporation, hereinafter called “West Fargo”, the CITY OF MOORHEAD, a 
Minnesota municipal corporation, hereinafter called “Moorhead”, the COUNTY OF 
CASS, (sometimes designated “Cass  County Government), a corporate body and 
county under the laws of the State of North Dakota, hereinafter called “Cass County”, 
and CLAY COUNTY, a corporate body and county under the laws of the State of 
Minnesota, hereinafter called “Clay County”. 

WITNESSETH: 

WHEREAS, the parties hereto entered into a Joint Powers Agreement (the “Joint 
Powers Agreement”) effective January 1, 2023, regarding the governance, ownership, 
operation and maintenance of property and the public safety and related operations of 
the “Red River Regional Dispatch Center”, hereinafter referred to as “RRRDC”, which 
was previously established by a prior joint powers agreement dated as of July 11, 2001; 
and, 

WHEREAS, the Board of Authority of the RRRDC has entered into a long-term 
lease agreement for the leasing by the RRRDC of certain land from the City of Fargo 
(the “RRRDC/Fargo Ground Lease”) located adjacent to the City of Fargo Public Safety 
Building located on 4630 15th Avenue North in Fargo and upon which land the RRRDC 
intends to construct certain improvements including construction of a new dispatch 
center building, said building and other improvements to be owned by the RRRDC with 
the land continued to be owned by the City of Fargo; and, 

WHEREAS, the RRRDC/Fargo Ground Lease provides the RRRDC with more 
than one opportunity or option, during the course of the term of the lease including 
extensions thereof, for the RRRDC to purchase the land and/or to reject an offer to 
purchase the land from the City or its successors in interest; and, 

WHEREAS, the Board of Authority has recommended to the Member Entities of 
the RRRDC that such decisions are sufficiently important to the RRRDC to warrant such 
decisions be included among the list that require a super-majority vote of the members 
of the Board of Authority, as set forth in Section 5.09 of the Joint Powers Agreement 
and that the Joint Powers Agreement be amended accordingly;  

NOW, THEREFORE, the Joint Powers Agreement is hereby further amended as 
follows: 

A. Section 5.09 is hereby amended to add subsection (j), to read as follows: 
“… (j)  a decision by the RRRDC Authority Board either to purchase or to not purchase 



Page 2 

 

certain land from the City of Fargo that is subject to a certain Ground Lease between 
the City of Fargo, as owner and lessor, to the RRRDC, as the lessee."   

B. In all other respects, the Joint Powers Agreement, effective January 1, 
2023, shall be and remain in full force and effect. 

C. This First Amendment to the Joint Powers Agreement shall be effective as 
of the date and year first above written.   

[Remainder of Page Left Blank – Signature Pages to Follow] 



 [Signature Page-City of Fargo]  

CITY OF FARGO, 
a North Dakota municipal corporation 
 
 
_____________________________________
_ 
Timothy J. Mahoney, M.D., Mayor 

ATTEST: 
 
 
___________________________ 
Steven Sprague, City Auditor   



 

 [Signature Page-City of Moorhead]  

CITY OF MOORHEAD 
a Minnesota municipal corporation 
 
 
_____________________________________ 
Michelle (Shelly) Carlson, Mayor 

ATTEST: 
 
 
_______________________________ 
Daniel Mahli, City Manager 



 

 [Signature Page-Cass County]  

COUNTY OF CASS,  
NORTH DAKOTA 
 
 
____________________________________ 
Chad M. Peterson, Chair  
Cass County Commission 

 

ATTEST: 
 
 
_______________________________ 
Robert Wilson, County Administrator     



 

 [Signature Page-City of West Fargo]  

CITY OF WEST FARGO,  
a North Dakota municipal corporation 

 
 

________________________________ 
Bernie Dardis, Commission President 

 

ATTEST: 
 
 
_______________________________ 
City Administrator     



 

 [Signature Page-Clay County]  

COUNTY OF CLAY, MINNESOTA 
 
 
________________________________ 
Frank Gross, Chair  
Clay County Commission 

ATTEST: 
 
 
_______________________________ 
Stephen Larson, County Administrator 



 

 
 

211 9th Street South, Fargo, ND 58103  |  www.casscountynd.gov 

Robert W. Wilson 
County Administrator 

 

              Telephone: 701-241-5770 
  wilsonro@casscountynd.gov 

  
MEMO 

 
TO:  County Commission  
 
FROM:  Robert W. Wilson 
 
Date:  August 13, 2024 
 
Subject: Family HealthCare Center Business Associate Agreement update 
__________________________________________________________________________________ 
  
The County has had a Business Associate Agreement with Family HealthCare Center (FHC) since 2014. 
The County recently engage additional services with FHC effective January 1, 2025, for jail medical 
services and FHC has requested an update to the Business Associate Agreement. The agreement is 
effectively the same with updates to the verbiage of the current HIPPA Privacy Statement and adding a 
provision for the County to terminate the agreement with or without cause provided a thirty days’ written 
notice. The Cass County State’s Attorney’s Office has reviewed the agreement.  
 
SUGGGESTED MOTION: Approve the updated Business Associate Agreement with Family 
HealthCare Center.  



CONTRACT APPROVAL 

REQUIRED BY DEPARTMENT:  

DEPARTMENT: ____________________ DATE OF REQUEST:   ___                          _ 

COMPANY REQUESTING CONTRACT: ______________________ __________ ____ 

BRIEF PROJECT DESCRIPTION: ____________________________            ___ ____  

    NEW CONTRACT    OR              CONTRACT RENEWAL 

REQUIRED BY STATE’S ATTORNEY OFFICE: 

STATE'S ATTORNEY SIGNATURE: ____________________  DATE ________________ 

STATE'S ATTORNEY COMMENTS: 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Administration/
Sheriff's Office 08-14-2024

Family Healthcare Center

Business Associate Agreement for services at the Jail

x
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