CASS COUNTY Administration

GOVERNMENT
Telephone: 701-241-5770
Fax: 701-241-5776
wilsonro@casscountynd.gov

MEMO
TO: County Commission
FROM: Taylor Kaushagen
Date: September 13, 2023
Subject: Commission Policy Manual Updates

| continue to lead the Administration Office’s efforts to update and clarify the Commission Policy Manual
and make it more relevant. The Commission has acted several times in the last six months to remove
some policies, further review others, and leave still other policies as is.

This is a needed, but time-intensive effort because the Commission Policy Manual contains some clearly
out of date policies, others that are word-for-word copies of state statute or personnel policies that exist
in our Employee Handbook. Still others appear valuable and instructive but are not organized in a logical
manner.

On September 18" the Board will consider action that continues this effort. The suggested action is to
delete policies that are word-for-word redundant with state statute, not applicable to current processes,
or overlap with other policies.

The policies recommended for removal are identified in red on the attached handout. Policies in green
are needed and should remain. All recommended actions have been reviewed by the Administration
Office and the Highway Department.

If the Board approves the suggested motion the next step will be to reorganize and reformat the
Commission Policy Manual. The intent is that the final updated Commission Policy Manual will be easier
to use, and an operational counterpart to the Employee Handbook which contains personnel policies.

SUGGESTED MOTION: Amend Commission Policy Manual with the removal of policies 8.10,
9.00, 9.20, 9.50, 12.00, 16.40, 24.20, 24.00, and 24.10.
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BIGRISRIEEIREE = rccommended removal from manual
Highlighted Yellow= needs discussion
= recommended stay in manual

Recommend removal by Highway Department, copy of NDCC.

BRIDGES, CULVERTS AND ROADS

Recommend removal by Highway Department, copy of NDCC.

o
°
o
o
<
=
®
®
(2]
o
=
o
3
o
>
°
@
o
o
a
=
[
<
o)
ol
o
3
o)
3

— —

3. .

7

o

o

<

-]

0]

2

o 7

—_

—_ o

=

o)

3

o)

=]

: L]

0]

-

—_

=

o)
—_

= T

g
T

' 35

= <

W)

[0

§e}

o 0

3

3

= >

—~
=
>0
o
=
9]
<
)
@
=2
9]
9]
o
)
—_
(o]
o
)

c
©
Q.
Q)
—
D
o

Recommend removal by the Highway Department, copy of NDCC, regulations required
by NDCC.

This policy needs to remain per the Highway Department, however needs updating.

This policy needs to remain per the Highway Department, however needs updating.

Recommend removal by Highway Department, program not utilized in years.

This policy needs to remain per the Highway Department.

This policy needs to remain per the Highway Department, however needs updating.

This policy needs to remain per the Highway Department.

This policy needs to remain per the Highway Department.

Recommend removal by the Highway Department, refers to comprehensive plan.



Recommend removal by the Highway Department, Townships are now reimbursed by
FEMA or NDDES, not the County.

This policy needs to remain per the Highway Department, however needs updating.

Recommend removal by the Highway Department, refers to Subdivision Ordinance.

This policy needs to remain per the Highway Department, however could be updated.

Recommend removal by the Highway Department, refer to Subdivision Ordinance.

Recommend removal by the Highway Department, refer to Subdivision Ordinance.

This policy needs to remain per the Highway Department, however could be updated.
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