et Office of the Sheriff
* Jesse Jahner, Sheriff

www.casscountynd.gov

July 25, 2023

Cass County Commission
Cass County Courthouse
Fargo, ND

Ref: Edward Byrne Memorial Justice Assistance Grant (JAG) Program
Consent Agenda

Chad Peterson, Chairman

The application for the 2023 Edward Byrne Memorial Justice Assistance Grant fund is being
prepared for submission the the US Department of Justice. Cass County and the City of Fargo
must agree to the sharing of these funds as our entities are considered disparate jurisdictions under
federal guidelines. Our office is asking that you agree to the sharing of these funds and in doing so,
will enter into an Inter-Local agreement which is attached.

This grant does not require a local match and the parties have agreed to collaboratively utilize the
funds for the benefit of both parties. The total award is $ 83,654 of this amount Cass County will
retain $ 10,000 for administration and fiscal reporting to the Department of Justice for this grant.

I ask that the Inter-Local Agreement be placed on your consent agenda and that the Board of
Commissioners authorize the chairman to sign the agreement.

Suggested Motion: Move the authorize the chairman to sign the Inter-Local Agreement with the City of
Fargo for sharing of these funds. Authorize Michele Harmon, Grant Manager with the Cass County
Sheriff's Office to act as our agent in applying electronically for and completing any subsequent
electronic documentation required during the lifetime of this grant.

Respectfully,

Mickle ﬂowhm/

Michele D. Harmon
Grant Manager
Cass County Sheriff's Office

Cass County Sheriff Cass County Sheriff Cass County Jail
Law Enforcement Center Courthouse 450 34th Street South
1612 23rd Avenue North 211 9th Street South Fargo, North Dakota 58103
PO. Box 488 PO. Box 488 Phone:  701-271-2900
Fargo, North Dakota 58107-0488 Fargo, North Dakota 58107-0488 Fax:  701-271-2967
Phone:  701-241-5800 Phone:  701-241-5800

Fax:  701-241-5806 Fax:  701-241-5805



CASS COUNTY

GOVERNMENT

CONTRACT APPROVAL

REQUIRED BY DEPARTMENT:

DEPARTMENT; _ Sheriff's Office DATE OF REQUEST: _08-01-2023

COMPANY REQUESTING CONTRACT: _ Cit of Fargo

BRIEF PROJECT DESCRIPTION: Edward Byrne Memorial Justice Grant

X __NEW CONTRACT OR CONTRACT RENEWAL

REQUIRED BY STATE'S ATTORNEY OFFICE:

STATE'S ATTORNEY SIGNATURE: jf{z;/éw 4%

STATE'S ATTORNEY COMMENTS:




Listed below are all jurisdictions in the state that are eligible for FY 2023 JAG funding, as determined by the JAG formula. For
additional details regarding the JAG formula and award calculation process, with examples, please refer to the JAG Technical report
here: https://bjs.ojp.gov/library/publications/justice-assistance-grant-jag-program-2021 and current JAG Frequently Asked
Questions here: https://bja.ojp.gov/program/jag/frequently-asked-questions.

Finding your jurisdiction:

(1) Disparate jurisdictions are listed in shaded groups below, in alphabetic order by county.

(2) Direct allocations are listed alphabetically below the shaded, disparate groupings.

(3) Counties that have an asterisk (*) under the “Direct Allocation" column did not submit the level of violent crime data to qualify
for a direct award from BJA, but are in the disparate grouping indicated by the shaded area. The JAG legislation requires these
counties to remain a partner with the local jurisdictions receiving funds and must be a signatory on the required Memorandum of
Understanding (MOU). A sample MOU is provided online at: https://www.bja.gov/Funding/JAGMOU.pdf. Disparate jurisdictions do
not need to abide by the listed individual allocations, which are provided for information only. Jurisdictions in a funding disparity are
responsible for determining individual amounts within the Eligible Joint Allocation and for documenting individual allocations in the
MOU.

ND BURLEIGH COUNTY County *
ND BISMARCK CITY Municipal $32,768 $32,768
ND CASS COUNTY County *
ND FARGO CITY Municipal $83,654 $83,654
ND GRAND FORKS COUNTY County *
ND GRAND FORKS CITY Municipal $23,093 $23,093
ND MORTON COUNTY County *
ND MANDAN CITY Municipal $11,683 $11,683
ND WARD COUNTY County *
ND MINOT CITY Municipal $19,213 $19,213
ND WILLIAMS COUNTY County *
ND WILLISTON CITY Municipal $15,563 $15,563
ND FORT TOTTEN TRIBE Tribal $12,596

STANDING ROCK SIOUX TRIBE Tribal $10,086

THREE AFFILIATED TRIBES OF THE FORT

ND BERTHOLD RESERVATION Tribal $10,634

TURTLE MOUNTAIN BAND OF
ND CHIPPEWA INDIANS Tribal $24,234



APPROVED BY THE pHARGO POLICE DEPARTMENT
QF CITY Q‘Dé‘{?{hﬂl’f}%iﬁ!‘!ERS CHIEF DAVID B. ZIBOLSKI

/ A 105 25th Street North

Fargo, ND 58102-4002
.235.4493 | Fax:701.297.7789
FargoPolice.com

Fargo |
FAR MOREé

July 12, 2023

Board of City Commissioners
City Hall
Fargo, ND 58102

RE: Inter-Local Agreement between the City of Fargo and Cass County relative to the 2023
Edward Byrne Memorial Justice Assistance Grant (JAG) Funding — CFDA # 16.738

Dear Commissioners:

The US Department of Justice has tentatively awarded the Fargo Police Department and Cass
County Sheriff's Department $83,654.00 in grant funding through the 2023 Edward Byrne
Memorial Justice Assistance Grant (JAG). In order to receive the funding, both the City of Fargo
and Cass County governmental subdivisions must agree on how the funds are allocated
between the two entities.

In addition to acting as the fiscal agent and grant manager of the funding, the Cass County
Sheriff's Department is agreeable to allocating $73,654.00 of the available funding to the Fargo
Police Department and retaining $10,000.00 of the funding for their use. | concur with
distributing the grant funding in this manner.

Attached for your review and approval is the inter-local agreement that will need to be signed
by both governmental subdivisions in order for the funds to be allocated. There is no local
match funding required to accept the grant.

Recommended Motion:

| recommend acceptance of the inter-local agreement with Cass County and the allocation of
the 2023 Edward Byrne Memorial Justice Assistance Grant (JAG) as described within the
agreement.

Please contact me if you have any questions or concerns relative to this issue.

Sincerely,
it 8
David B. Zjbglski

Chief of Police

T e T A TR




IA FY 23 EDWARD BYRNE MEMORIAL [USTICE ASSISTANCE GRANT O-BJA-2023-171790

THE STATE OF NORTH DAKOTA
County of Cass
INTERLOCAL AGREEMENT

BETWEEN THE COUNTY OF CASS AND THE CITY OF FARGO, ND OF CASS COUNTY
ND

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE
GRANT (JAG) PROGRAM

This Agreement is made and entered into this by and between the COUNTY of CAS S, acting by
and through its governing body, the County Commission, hereinafter referred to as COUNTY, and
the CITY OF FARGO, acting by and through its governing body, the City Commission, hereinafter
referred to as FARGO all of Cass County, State of North Dakota, witnessed:

WHEREAS, this Agreement is made under the authority of NDCC 11-9.1 Home Rule Counties
and NDCC 40-05.1 Home Rule in Cities: and

WHEREAS, each governing body, in performing governmental functions or in paying for the
performance of governmental functions hereunder, shall make the performance or those payments
from current revenues legally available to that party: and

WHEREAS, each governing body finds that the performance of this Agreement is in the best
interests of each party, that the undertaking will benefit the public, and that the division of costs
fairly compensates the performing party for the services or functions under this Agreement: and

WHEREAS, CASS agrees to provide FARGO $ 73,654.00 from the JAG award for the Program:
and

WHEREAS, CASS will retain $10,000.00 from the JAG award for the Program:

WHEREAS, COUNTY, FARGO, believe it is in their best interests to allocate the JAG funds as
stipulated and to utilize said funds in a collaborative program benefiting both parties.

WHEREAS, COUNTY, FARGO agrees that COUNTY will serve as the applicant/fiscal agent for
the joint funds, paying for the performance of governmental functions hereunder shall make the
performance or those payments from current revenues legally available to that party.

-1-



A Y 23 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT O-BIA-2023-171790

WHEREAS, each governing body finds that the performance of this Agreement is in the best
interests of each party, that the undertaking will benefit the public, and that the division of costs
fairly compensates the performing party for the services or functions under this Agreement: and

NOW, THEREFORE, the COUNTY and FARGO, agree as follows:
Section 1.

CASS agrees to transfer to FARGO the sum of $ 73,654.00 or purchase on their behalf $ 73,654.00
for the Program on or before 30 September 2026.

CASS will expend the sum of $10,000.00 for the Program on or before 30 September 2026.
Section 2.

Nothing in the performance of this Agreement shall impose any liability for claims against
COUNTY, FARGO other than claims for which liability may be imposed by the North Dakota
State Tort Claims Act NDCC 32-12.2.

Section 3.

Each party to this Agreement will be responsible for its own actions in providing services under
this Agreement and shall not be liable for any civil liability that may arise from the furnishing of
the service by the other parties.

Section 4.

The parties to this Agreement do not intend for any third party to obtain a right by virtue of this
Agreement.

Section 5.
By entering into this Agreement, the parties do not intend to create any obligations express or

implied other than those set out herein. This Agreement shall not create any rights in any party,
not a signatory hereto.



CITY OF FARGO

>
{

Ti ahoney, Ma

ATTES

Witness

APPROVED AS TO FORM

Fargo City Attorney

4/%::2/ b~ 1 nhas

Chad Peterson, Chairman

Brandy Madrigga, Finance Director
ATTEST:

Witness

APPROVED AS TO FORM

Cass County State’s Attorney



U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Edward Byrne Memorial Justice Assistance Grant Program FY 2023 Local Solicitation

Certifications and Assurances by the Chief Executive of the Applicant Government

On behalf of the applicant unit of local government named below, in support of that locality’s application for an
award under the FY 2023 Edward Byrne Memorial Justice Assistance Grant (*JAG”) Program, and further to

34 U.S.C. § 10153(a), | certify to the Office of Justice Programs (“OJP”), U.S. Department of Justice (“USDOJ”), that
all of the following are true and correct:

1. 1 am the chief executive of the applicant unit of local government named below, and | have the authority to make
the following representations on my own behalf as chief executive and on behalf of the applicant unit of local
government. | understand that these representations will be relied upon as material in any OJP decision to make
an award, under the application described above, to the applicant unit of local government.

2. | certify that no federal funds made available by the award (if any) that OJP makes based on the application
described above will be used to supplant local funds, but will be used to increase the amounts of such funds
that would, in the absence of federal funds, be made available for law enforcement activities.

3. l assure that the application described above (and any amendment to that application) was submitted for review
to the governing body of the unit of local government (e.g., city council or county commission), or to an
organization designated by that governing body, not less than 30 days before the date of this certification.

4. | assure that, before the date of this certification— (a) the application described above (and any amendment to
that application) was made public; and (b) an opportunity to comment on that application (or amendment) was
provided to citizens and to neighborhood or community-based organizations, to the extent applicable law or
established procedure made such an opportunity available.

5. l assure that, for each fiscal year of the award (if any) that OJP makes based on the application described
above, the applicant unit of local government will maintain and report such data, records, and information
(programmatic and financial), as OJP may reasonably require.

6. | have carefully reviewed 34 U.S.C. § 10153(a)(5), and, with respect to the programs to be funded by the
award (if any), | hereby make the certification required by section 10153(a)(5), as to each of the items specified
therein.

Signature of Chief Executive of the Applicant Unit of Date of Certification
Local Government

Chad Peterson Cass County Commission, Chairman
Printed Name of Chief Executive Title of Chief Executive

Cass County Government
Name of Applicant Unit of Local Government

Rev. April 21, 2023



EDWARD BYRNE JUSTICE ASSISTANT GRANT APPLICATION
FOR RED RIVER CHILDREN'S ADVOCACY

SUGGESTED MOTION: Move to authorize the Chair to sign the application for Red River
Children’s Advocacy for the Edward Byrne Justice Assistant grant.




Edward Byrne Justice Assistance Grant (JAG) Application
LOTTERY GRANT APPLICATION
OFFICE OF THE ATTORNEY GENERAL

Project Period 1/1/2024-12/31/2024
Application Deadline: Friday, August 11, 2023 11:59 PM

| = APPLICATION OVERVIEW

Subrecipients are state agencies, units of local government (such as a city or county), or other general-purpose
political subdivisions of a state or Indian Tribe.

Subrecipient Level of Government (Check One)

I:l State County |:| City/Town l:l Indian Tribe

Name of Subrecipient (City, County, State Agency) |Unique Entity ldentifier - required| Subrecipient Phone

Cass County Government|JRNDKLLS2949|701-241-5609
Suprecipient Street Address City State Zip Code

211 9th St. S. Fargo ND [58103
Chad Peterson Cass County Commission Chair

Email Address

petersonc@casscountynd.gov

The authorized official must have the legal authority to commit the subrecipient to a contract or other agreement.
Overall responsibility for the administration of the project rests with this individual. Examples: mayor, city or
county auditor, director of the state agency, or Tribal Chairperson.

Name of Authorized Official Title Phone
Chad Peterson Cass County Commission Chair| 701-241-5609
Street Address City State Zip Code

211 9th St. S. Fargo ND (58103

Email Address

petersonc@casscountynd.gov

The Project Director has the direct responsibility for implementation of the project activities. This person will
prepare and submit all progress reports as required by the Office of Attorney General. Examples: task force
coordinator or executive director.

Sarah Matthews Executive Director 701-234-4409
Street Address City State Zip Code
100 4th ST. S. #302 Fargo ND 58103

Email Address

sarah@rrcac.com
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The Implementing Agency has direct responsibility for carrying out the activities of the grant.

Prosecution Corrections Domestic Violence

I:I Law Enforcement DTreatment |:|Courts Victim/Witness |:| Other

Type of Implementing Agency (Check all the apply)

Name of Implementing Agency

Red River Children's Advocacy Center

The Fiscal Officer has the responsibility of the financial administration of the project. This person prepares and
submits all financial reports as required by the Office of Attorney General. Examples: city or county auditor, fiscal
designee, or it can also be the project director.

Name of Fiscal Officer Title Phone

Sarah Matthews Executive Director 701-234-4409
Street Address City State Zip Code

100 4th ST. S. #302 Fargo ND |58103

Email Address

sarah@rrcac.com

Authorized Program Area: (select all that apply)

DLaw Enforcement D Corrections/Community Corrections Crime Victim and Witness Programs (other

than compensation)
I:IProsec;ution;CoLms |:| Drug Treatment/Enforcement
Mental Health Programs and Related Law

DPrevention!Education D Planning/Evaluation/Technology Enfofcament and Cormacticns programs,
Improvement including behavioral programs and crisis

intervention teams

Multi-agency Project (two or more)? Multijurisdictional Project (two or more)?

Yes I:I No Yes D No
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Il -BUDGET NARRATIVE & CALCULATIONS - All budget categories calculate the total cost in the column on the
right. DO NOT USE SPECIAL CHARACTERS (example: $, commas, letters, etc.) ONLY USE NUMBERS. Please round
to the nearest dollar. Applicants should indicate the total cost for each category of the proposed project.

Total

s Salary per Hour, # of Hours,
Nams/Fouition = Aalary Month or Year Months or Year Percs::tnel

Kim Thompson/Victim Support Advocate 23 1040 $ 23,920.00
Jessica Marynik/Forensic Interviewer 25 2080 $ 52,000.00
$0.00
$ 0.00
$ 0.00

Name/Position - Fringe Fringe pex Hour, ¥/of Hours, Pe:::Lel
g Month or Year Months or Year Cost

$0.00
$0.00
$0.00
$0.00
$ 0.00
Total Personnel: | § 75 920.00

Cass County in cooperation and partnership with the Red River Children's Advocacy center (RRCAC), requests funding to pay for our Victim Support and Family Advocate
(Advocate) salary and our Forensic Interviewer's (FI's) salary. The budget request is for one part time Advocate and one full time forensic interviewer and does not include
expenses for fringe benefits. All children who attend our center for a forensic interview are in first contact with the Advocate position and includes the following service.

The purpose of the Advocate is to be the liaison for the non-offending caregiver with the multi-disciplinary team (MDT), by connecting non-offending caregiver's (caregiver)
with a preinterview contact, provide support during interview and post interview through referrals, resources, education and moral support. The Advocate is to educate, inform
and support the caregiver during the Fl process and increase access to resources needed by the child and caregiver. The Advocate also provides information to the
caregiver regarding the cycle of abuse, information on how to provide support, and security to the child. The Advocate often provides support to the caregiver as caregivers
are often experiencing secondary trauma from finding out the child has been abused. The Advocate explores supports as necessary in each situation. An initial needs
assessment is conducted to provide additional information to the MDT on crisis assessment, and completes the initial trauma screening with risk and safety planning. The
Advocate participates in the formal case review process to discuss the individualized needs of the child and caregiver and help plan associated on-going support services.

The purpose of the Forensic Interviewer is to provide the interview in a safe, child-friendly environment by specially trained professional. A forensic interview is a neutral,
fact-finding interview utilized when there is a concern for abuse. A forensic interview provides a comfortable, unbiased, child-friendly setting and uses non-suggestive,
non-leading interview techniques. This allows a child to tell their story in a safe, child friendly facility by someone who is trained in developmentally appropriate questioning,
as well as forensics, so the interview will be admissible in court. Through coordination of services with our community partner agencies, we are able to minimize the number
of interviews a child receives and optimize the child's comfort level. All investigative parties participate in the interview via closed circuit television so that the child only has to
tell their story of abuse one time.

Funding would allow the RRCAC to continue to meet the initial needs of victimized children and the non-offending caregivers and for weeks after their visit to ensure they are
receiving individualized resources and supports. Research has shown that the number one predictor of a child healing from an abusive situation is the initial supportive
response from their primary caregiver and forensic team. The RRCAC offers a least restrictive, comfortable environment for victims and offers advocacy services to all
families seen at the center to help them through the difficult time and learn how to support their child.
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Supply Item

Unit Cost

# of Iltems

Total Supplies
Cost

$0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$0.00

$0.00

$ 0.00

$ 0.00

$0.00

$ 0.00

Total Supplies:

$ 0.00




Rent ltem

Cost per Month/Year | # of Months/year

Total Rent Cost

$ 0.00

$0.00

$0.00

$0.00

Total Rent:

$ 0.00

Communication Iltems

Estimated Cost

Per Month # of Months

Total
Communication
Cost

$0.00

$0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$0.00

$0.00

Total Communications:

$ 0.00
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Estimated Cost Per

Month # of Months Total Fuel Cost

$0.00
$0.00
$ 0.00
$0.00
$ 0.00
$ 0.00
$ 0.00
$0.00

Total Fuel/Oil/Vehicle Maintenance: $ 0.00

Fuel/Oil/Vehicle Maintenance ltems
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Total Contractual
Cost

Name of Contractor/Consultant

P of the contract
(if known) urpose eco c

Total Contractual Services: $0.00

Total Equipment

Item Cost Per ltem # of Items Rent/Lease Cost

$0.00
$ 0.00
$ 0.00
$0.00
$ 0.00
$ 0.00

Total Equipment Rent/Lease: $0.00
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Purpose of Travel

(Lodging, Meals,
Flight, Registration,
Etc.)

Type of Expense

Estimated
Cost

Number
of Days

Number of
Staff

Total Travel
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$ 0.00

$0.00

$ 0.00

Total Travel/Training:

$ 0.00
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# of ltems Total Equipment

i I Cost per Item
Equipment Item P Equi

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$ 0.00
$0.00
$0.00
$ 0.00
$0.00

Total Equipment: $ 0.00
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Other Items Cost Per Item # of ltems Total Cost

$ 0.00
$ 0.00
$ 0.00
$0.00
$0.00
$0.00
$0.00
$ 0.00
$ 0.00
$0.00
Total Other: $ 0.00




Page 11 of 17
1l - BUDGET SUMMARY

Category Total Budget

A. Personnel $ 75,920.00

B. Supplies $ 0.00

C. Rent $ 0.00

D. Communications $ 0.00

E. Fuel/Oil/Vehicle Maintenance $0.00

F. Contractual Services $0.00

G. Equipment Rent/Lease $ 0.00

H. Travel/Training $0.00

|. Equipment $0.00

J. Other Costs $0.00
Total Budget Request $ 75,920.00

Only JAG program applications require match. Lottery grant applicants, please disregard.

Grant Funds 349348 65% of Total Budget

Match $ 26572 35% of Total Budget

Source of Matching Funds (JAG only):
The Red River Children's Advocacy Center will be providing the $26,572 matching funds.
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IV. AGENCY FUNDING SOURCES

Please list any direct JAG grant awards your agency received from the Bureau of Justice Assistance program
and list the projects supported by these grant funds. This does not include JAG funds from the ND OAG.

Direct Justice Assistance Grant (JAG) Program Amount

Projects Supported:

Victim Support and Family Advocate Salary $23920
$
$
TOTAL FY a AWARD AMOUNT $ 23920

Please list all other sources of grant funding that support this project'’s activities.

Funding Sources Amount

Other (specify):

| H | h | h | A || H | H | P

w
o

TOTAL FUNDING

If the operations of this project are expected to generate income, please discuss possible sources and how it
will be used (i.e. asset forfeiture, training fees collected as a result of grant-funded training):

Not expected to generate income.
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V. PROJECT NARRATIVE

l. Project Description: Briefly describe the project that is proposed. How will this project address specific
problems? Include specifics about the services to be provided, how the services will be provided (how often and by
whom), and the project accomplishments.

Cass County has a commitment to and involvement with RRCAC. Cass County government utilizes
the RRCAC to coordinate a multi-disciplinary response to incidents of child abuse, neglect and
exploitation. The multi-disciplinary team approach includes law enforcement agencies, social services,
medical team involvement and mental health services. This approach promotes the healing and justice
for children and their non-offending caregiver. Advocacy and Forensic Interviewing is a large part of
this process. The advocate and interviewer are specially trained in best practices, protocols,
techniques and strategies that are consistent with the National Children's Alliance (NCA) standards for
accreditation.

Upon review of the victim referral form, if there is a non-offending caregiver, a pre-call is done by the
Advocate assigned to the case. During the call, the Advocate will determine if the child or the caregiver
has any special needs, or circumstances that will prompt further response. The Advocate will also
answer any questions the caregiver or child may have and share appropriate information about the
upcoming forensic interview process. After talking to the caregiver, the Advocate will inform the
forensic interview specialist of information that will assist in best meeting the needs of the child or
caregiver during their time at the RRCAC including during the forensic interview and the meeting with
the caregiver after the interview.

The Advocate greets the child and caregiver upon entrance and escorts them to the family room.
During the initial contact with the child the Advocate is assessing the child's individual needs regarding
language, pace of conversation, potential response to the gender of the interviewer, emotional needs,
and considerations relating to gender identity, sexual orientation, and other cultural considerations to
assist the MDT to best meet the child's needs. Once in the family room, the Advocate learns about the
child and explains what will happen next. The child is allowed to play and the advocate begins
developing rapport with the caregiver.

Once the child is in the forensic interview, the Advocate provides support to the caregiver and provides
education regarding services. The interviewer starts with building rapport with the child and assesses
the child's language development, pace of conversation, ability to recall and retain information etc. this
ensures the child is able and ready to participate in the interview process effectively.

After the interview the MDT will discuss and create a safety plan for the child and non-offending
caregiver to follow with best recommendations. Once the needs of the child are addressed and the
non-offending caregiver are informed of the recommendations the family is brought back to the family
room where the advocate will finish conducting risk assessments and provide the caregiver with any
additional information discussed in the post-meeting. The Advocate will remain in contact with the
caregiver for several weeks to ensure proper follow up and the forensic interviewer will maintain as a
primary team member of the MDT at monthly case reviews.
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Il. Current Efforts: Clearly define what efforts are currently underway in responding to the problem described in the
Project Description.

The RRCAC currently has one full time advocate on staff and is hiring for an additional part time
advocate. With numbers of forensic interviews and advocacy services increasing it is apparent the
RRCAC needs to continue to hire these trained professionals to continue timely services and quality
services for our partners. These positions are not only a fundamental piece to our organization but are
also an accreditation requirement so having funding for these positions is critical to maintain this
certification and service to victims. This grant would allow us to expand our reach of forensic interviews

and advocacy services to improve the timeliness, access and resources to protect children and educate
families.
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lil. Collaboration with Other Agencies: Describe coordination and cooperation between agencies during the past
year.

A multi-disciplinary approach is utilized in each case that is seen at the RRCAC. The RRCAC is a
community-based, child-focused organization that work alongside a multi-disciplinary team to
coordinate a communities’ response to incidents of child abuse with the goal of promoting healing and
justice for victims and their families. Agencies like law enforcement, child protective services,
prosecutor's office, advocates, mental health and medical professionals work together with the RRCAC
model as a team to address the needs of child victims.

IV. Describe in detail what plans or steps are being taken to assure continuation of your agency's project after
grant funding ends.

This grant will allow the RRCAC to continue to pay for our forensic interviewing and advocacy services
which allow us to provide the necessary services to victims and their families. The RRCAC will assure
the continuation of interviews and advocacy with exploring additional fundraising efforts in the
community as new donors are recognized.
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VI. PROJECT GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Stated goals, objectives, and performance measures will be used by the Office of Attorney General to monitor and assess the
project's progress in achieving the intended results. Project goals, objectives, and performance measures should be listed in
the format below and not referred to in a narrative format.

Overall Project Goals: State the project's goals, in general or broad terms. Goals should address the specific problem/need
identified in the application. Goals should be stated in terms of the outcomes that the project wants to achieve. (Example:
Reduce the amount of crime committed by persons under the influence of illicit drugs.)

Continue to provide support services to child victims and their non-offending caregivers

Continue to contact non-offending caregivers to review need of on-going resources until contect with long-term services.

Continue to provide support and a voice to non-offending caregivers in their interaction with the MDT that are providing services to
3. |children.

Continue to provide highly trained professionals to conduct forensic interviews to child victims.

Objectives (Activities directed at achieving goals): State the project's objectives, in terms of specific steps or benchmarks
that will eventually lead to accomplishing the goals. Objectives must be clearly expressed and in measurable terms.
(Example: Increase the number of drug-related arrests by 10 percent.)

Increase amount of advocacy sessions by 5%

Increase amount of follow up contacts by 5%

3 MDT

Track the number of contacts with the caregiver and track service delivery for the child and caregiver when recommended by the

Increase amount of forensic interviews by 5% in rural areas

Performance Measures (How you measure your project's success): (Example: Number of drug-related arrests)

Meeting program expectations of contacts

Number of follow up contacts completed

Track number of referrals for child and caregiver to Trauma services

Track number of forensic interviews completed
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VII. ADDITIONAL REQUIRED INFORMATION  (Please Attach)

The Drug and Violent Crime Policy Board has adopted a policy stating that applicants failing to submit the
following documents with the application will not be considered for funding.

Non-government Agency Applicants (Domestic Violence and Victim Services):

A third party contract between the agency and the authorized official of the unit local government stating that the
unit of local government will be the legal recipient of the federal funds granted to this agency.

Multi-jurisdictional Drug Task Forces:

Memorandum of Understanding (MOU) between the participating agencies. A copy of the previous year's MOU
may be submitted if the participating agencies have remained the same. If any agencies have been removed or
added to the task force, a new MOU must be submitted.

Continuation projects (Excludes non-governmental agencies and multijurisdictional drug task forces):

Letters of continued commitment and collaboration efforts (no more than three) outlining joint collaboration efforts
between agencies, OR provide copies of formal agreements between agencies and jurisdictions.

UCR Reporting Requirements:

If the implementing agency is a local law enforcement agency, it:
1. must report crime statistics to the State’s Uniform Crime Reporting system
2. must be current in its reporting
3. or must have a plan to become current by January 1, 2023.

In order to keep a JAG award, the implementing agency must maintain current UCR stats through the award period
(January 1, 2023, through December 31, 2023). Failure to maintain current UCR statistics will result in award sanctions
and/or deobligation.

02 2023

month year

Please indicate most recent crime statistics submitted:

AUTHORIZED SIGNATURES

| certify that the project proposed in this application meets applicable requirements of the Justice Assistance Grant (JAG)
Program and Lottery Program, if applicable, that all information presented is correct, and that the applicant will comply
with the provisions of the subgrant program and all other applicable federal laws. By appropriate language incorporated
in each grant, sub-grant, or other document under which funds are to be disbursed, the undersigned shall assure that the
applicable conditions shown above apply to all recipients of these grant funds.

8/7/23
Signature of Authorized Official Date
Sarah Matthews o5, %5 e rass o500 7/13/23
Signature of Project Director Date

Sarah Matthews oe 5557 12 e 1018 0500 7/13/23

Signature of Fiscal Officer Date




COUNTY Finance Office
RN NT

Telephone: 701-241-5600

Fax: 701-241-5728

SMB-FIN@casscountynd.gov

August 1%, 2023

Cass County Board of Commissioners
211 9™ Street South
Fargo, ND 58103

RE: Human Trafficking Pass Through Grants:
Red River Child Advocacy Center

Dear Commissioners:

I am asking for formal approval of the Human Trafficking Grant Applications provided through the Office
of Attorney General. The agencies are on a tight deadline for these funds and must submit for them by
August 18™. There is no funding required from the county and no local match. The county would be the
fiscal agent.

A local government must sponsor the grant. Cass County has sponsored these grants in previous years,
and our involvement is to review their expenditures reports and make sure they comply with the grant
application and the approved grant budget. We receive the funds, deposit them and forward on the
reimbursements to corresponding agency.

Sincerely,

y

Sarah Heinle, CPFO
Cass County Accounting Manager

SUGGETED MOTION:
Move to be the fiscal agent for Human Trafficking Grants for the Red River Child Advocacy Center
through the North Dakota Attorney General’s Office.

211 9t Street South, Fargo, ND 58103 | www.casscountynd.gov



HUMAN TRAFFICKING - VICTIM TREATMENT & SUPPORT SERVICES

ND OFFICE OF ATTORNEY GENERAL

| = APPLICATION OVERVIEW

Name of Subrecipient - Subrecipients are state agencies, Unique Entity Identifier

units of local government (such as a city or county), or other 054785266

general-purpose political subdivisions of a state or Indian Tribe.

Cass County Human Service Zone

Subrecipient Contact Name Email Telephone Number
Sarah Heinle heinles@casscountynd.gov | /01-241-5602
Subrecipient Street Address City State Zip Code
PO Box 2806 Fargo ND 58108

Subrecipient Level of Government (check one)

State [] | County City/Town Indian Tribe

Park District School District

Authorized Official Name - The authorized official must have the
legal authority to commit the subrecipient to a contract or other
agreement. Overall responsibility for the administration of the project
rests with this individual. Examples are the mayor, city or county auditor,
director of the state agency, or Tribal Chairperson.

Sarah Heinle

Authorized Official Title
Accounting Manager

Authorized Official Email Address
heinles@casscountynd.gov

Authorized Official Telephone Number

701-241-5602

Authorized Official Street Address
PO Box 2806

City
Fargo

State
ND

Zip Code
58108

Implementing Agency Name- Implementing agencies are the

Multi Agency Project | Multi-Jurisdiction Project

agencies performing the project activities (such as a non-profit).

; ; ! Yes No Yes No
Red River Children's Advocacy Center ~ =
Implementing Agency Street Address City State Zip Code
100 S. 4th Street Suite 302 Fargo ND 58103

Project Director Name - The project director has direct responsibility
for implementation of the project activities. This person will prepare and

Sarah Matthews

submit all progress reports as required by the Office of Attorney General.

Project Director Title
Executive Director

Project Director Email Address
sarah@rrcac.com

Project Director Telephone Number

701-234-4409

Project Director Mailing Address (if different) City State Zip Code
Fiscal Officer Name- The fiscal officer prepares and submits all Fiscal Officer Title

financial reports as required by the Office of Attorney General and has Executive Director

responsibility for the financial administration of the project. .

Sarah Matthews

Fiscal Officer Email Address Fiscal Officer Telephone Number
sarah@rrcac.com 701-234-4409

Fiscal Officer Mailing Address (if different) City State Zip Code

Authorized Program Area (select all that apply) M

Emergency/Long Term Crisis Services []

Residential Care D

Direct Victim Support []

Programs Promoting Positive Outcomes for Victims

Local Government

Support of Advocacy Services

Development and Implementation of Direct Care

Training for Law Enforcement/victim Service Providers
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Il - BUDGET NARRATIVE & CALCULATIONS - Totals must equal budget summary total for each section. Applicants
should indicate the total cost for each category of the proposed project and indicate what portion of that project will be
funded by this award, and what portion will be funded through other means.

A. Personnel - List each position by type. Compensation for employees engaged in grant activities must be consistent with
that paid for similar work within the surrounding areas. Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits may include common items such as payroll taxes, health and life insurance, and retirement
contributions. FOR SALARY/MONTH AND TOTAL MONTHS — USE NUMBERS ONLY — DO NOT USE CHARACTERS (such
as: letter, commas, $ signs, etc.) Total cost will not calculate correctly if characters are used.

SALARY

Name/Position fﬂac')irt{]/ Total Months Total Cost
Jessica Marynik 4333 24 103992
New Advocate (currently hiring) 3983 24 95592

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Total Request:

199584
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A. Personnel - List each position by type. Compensation for employees engaged in grant activities must be consistent with
that paid for similar work within the surrounding areas. Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits may include common items such as payroll taxes, health and life insurance, and retirement
contributions. FOR FRINGE/MONTH AND TOTAL MONTHS — USE NUMBERS ONLY — DO NOT USE CHARACTERS (such
as: letter, commas, $ signs, etc.) Total cost will not calculate correctly if characters are used.

FRINGE

Fringe/

Month Total Months Total Cost

Name/Position

o

O 0O 0O 0O 0O 0O OO 0Ol0O 0O 0O OO OO0 |O0|O

Total Request: 0
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B. Travel & Training - Itemize travel expenses of project personnel by purpose (i.e. training, meetings, mileage, etc.). State
rates for in-state travel, or GSA rates for out-of state travel apply. FOR UNIT COST AND QUANTITY — USE NUMBERS ONLY
— DO NOT USE CHARACTERS (such as: letter, commas, $ signs, etc.) Total cost will not calculate correctly if characters

are used.
Purpose of Travel Unit Cost Quantity Total Cost
0
0
0
0
0
0
0
0
0
0
Total Request: O O

characters are used.

C. Equipment - List non-expendable items that are to be purchased that are $5000 each or more. Items that do not meet
these criteria should be considered Supplies. Rented or leased equipment should be listed in the Equipment Rent/Lease
category. Attach a sheet using this format if you have additional items. FOR UNIT COST AND QUANTITY — USE NUMBERS
ONLY — DO NOT USE CHARACTERS (such as: letter, commas, $ signs, etc.) Total cost will not calculate correctly if

Description

Unit Cost

Quantity

Total Cost

0

Total Request:

OO0 |O
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Total cost will not calculate correctly if characters are used.

D. Consultants/Contracts - State service to be provided, anticipated hourly or daily rates, and estimated time on the project.
Also include expenses to be paid to the consultants in addition to their fees (i.e., travel, meals, lodging, etc.) FOR RATE/MONTH
AND TOTAL MONTHS — USE NUMBERS ONLY — DO NOT USE CHARACTERS (such as: letter, commas, $ signs, etc.)

Consultant/Contract & Service to be Provided Rate/Month Total Months Total Cost
Total Request: 0

E. Other Costs - List items (i.e. direct victim support, facility rent, printing, telephone/cell phone, janitorial or security services,
cost allocation plans, shelter supplies). FOR UNIT COST AND QUANTITY — USE NUMBERS ONLY - DO NOT USE
CHARACTERS (such as: letter, commas, $ signs, etc.) Total cost will not calculate correctly if characters are used.

Description

Unit Cost

Quantity

Total Cost

o

Total Request:

OO0 0Ojl0O|lO0O|O0O|O|O |O
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Il - BUDGET SUMMARY
Category Total Requests
A. Personnel 199584
B. Travel/Training 0
C. Equipment 0
D. Consultants/Contracts 0
E. Other Costs 0

Total Request:

199584
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IV - IMPLEMENTING AGENCY BUDGET SUMMARY - List the agency's entire budget for its current fiscal year, including
all funding sources AND any pending or applied for awards and just note the status at the time of application. The total amount of
the budget line items should equal the total amount of funding sources.

Line Item Current Operating Budget Amounts
Personnel 902460
Operating Expenses 248480
Equipment 53560
Total Budget 1204500
Funding Sources Amount P(Zrcentagg o; Tottal
gency Budge
Justice Assistance Grant-JAG (Federal Portion Only) 23000 1.91%
State General Fund 625250 51.91%
Local Government General Fund 15000 1.259
Community Development Block Grant 0 0%
Victims of Crime Act (VOCA) 200000 16.60%
STOP Violence Against Women Act 0 0%
Federal Family Violence 0 0%
Domestic Violence Prevention Fund O 00/0
Crime Victims Assistance (CVA) 6250 0.52%
Unied Wy 100000 8.30%
Foundaions 100000 8.30%
Donations 25000 2.08%
Court Fees 0 0%
Other (specify) O O%
National Children's Alliance Grants and ND Children's Advocacy Center 110000 9.139%
Total Funding 1204500 100%
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V - AGENCY FUNDING SOURCES AND PROGRAM INCOME

A: Funding Sources

Funding Sources

List any other sources of grant funding supporting this project's activities INCLUDING any pending or Amount
applied for awards and just note the status at the time of application.
Other (specify):
NCA DTVF 37734
Human Trafficking Attorney General 15000
VOCA 200000

Total Funding

252734
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VI - PROJECT NARRATIVE

1. Project Description - Describe the proposed project and how it addresses specific problems, include specifics
about the services to be provided, how the services will be provided, and the project deliverables.

Red River Children's Advocacy Center (RRCAC) proposes to enhance direct care and advocacy for human trafficking (HT) victims and promote
positive outcomes for victims through this project by providing evidence-based mental health treatment, highly trained staff to conduct forensic
interviews, and advocacy and case coordination services for at-risk and confirmed youth and adult human trafficking survivors. RRCAC has identified
the following problems in providing appropriate care to at-risk and confirmed trafficking victims: 1) North Dakota's vast size and relatively small
population density, with 40% of the state population living in rural areas, make it difficult to find comprehensive services for victims, especially
providers trained to work with human trafficking victims. Limited resources, transportation difficulties, and a lack of specialized service providers in
remote regions can hinder access to comprehensive care for victims. 2) A Lack of Trust in Authorities: Many trafficked youth may have negative
experiences with authorities or institutions before and during their trafficking ordeal, such as involvement with child protection services or law
enforcement. These experiences can lead to a deep distrust of authorities and fear of being returned to abusive or neglectful environments. As a
result, they may choose to run away to avoid being caught by authorities or placed in foster care. 3) Unmet Needs and Support: After being rescued
from trafficking, youth may not receive adequate support or services to address their physical and emotional needs. Without appropriate resources
and guidance, they might feel overwhelmed and unsupported, pushing them to run away in search of perceived independence or better solutions. 4)
It's essential to recognize the complex and multifaceted nature of these issues to provide appropriate support and care for trafficked youth. They
require trauma-informed and specialized services to address their unique needs and vulnerabilities effectively. Creating a safe and supportive
environment is crucial in helping these youth heal and rebuild their lives. 5) Interviews with HT victims have distinct differences from interviews
regarding other types of trauma and may require specially trained forensic interviewers to conduct interviews in collaboration with other agencies.

These problems can be addressed by needing to 1) increase access to services in rural areas and reduce barriers. 2) improve coordination with
mental health services and collaborating agencies. 3) provide highly-trained victim and family advocates, mental health services and medical
examinations. 4) provide a friendly, safe, and comfortable environment to receive services. 5) provide highly-trained forensic interviews in
collaboration with the multi-disciplinary team.

RRCAC aims to increase access to evidence-based services for at-risk and confirmed human trafficking victims. RRCAC plans to continue our reach
to rural and under served areas in North Dakota. In 2024 the RRCAC will expand services north near Ramsey county to cover a large gap in our
state to access timely and specialized treatment. Per their request, the RRCAC will diligently work on aiding the Federal Bureau of Investigation (FBI)
and the United States Attorney's Office (USAO) in their efforts to reach more trafficked victims and provide multifaceted services needed to victims.
Children's Advocacy Centers play a critical role in supporting human trafficking victims by offering a holistic and coordinated response that places the
child's well-being and recovery at the center of the process. Through our multidisciplinary approach, we can help improve case findings, strengthen
prosecutions, and contribute to the overall fight against human trafficking in these under served areas. In 2023, we have already increased our
presence in the Richland County and surrounding areas with a new, larger center, which has capacity to host two forensic interviews at any given
time simultaneously. This site has provided increased response times for local law enforcement, FBI and USAO in the surrounding areas, as well as
provided the much needed wrap around services the victims and families need after their trauma.

A critical aspect of connecting human trafficking victims with trained providers is reducing barriers in terms of availability, appropriate referrals, cost of
services, and access to services with and without a forensic interview. Our services seek to reduce barriers that may prevent victims from receiving
appropriate care in a safe and comfortable environment. RRCAC provides services at no cost, and relies on donations and grant funding to continue
to provide evidence-based services to victims. We are able to increase our capacity and therefore increase availability of services by offering group
treatments in a safe an judgment free facility. Additionally, victims do not need to have a forensic interview conducted at our center in order to access
all services. Collaboration with our partners helps to ensure that victims receive referrals to appropriate services, including medical examinations with
our partners at Sanford Care Clinic in Fargo.

RRCAC will continue to offer training and education to professionals involved in child protection to enhance their understanding of human trafficking
issues, improve their response to cases, and ensure they are up-to-date with the latest best practices by hosting an annual conference on these
topics and providing partners with continuing education credits for attending. The RRCAC is also a member of several committees in our state to
combat human trafficking and continues to provide resources and input to the human trafficking task force and other like agencies aiding in their
efforts to provide training across the state to rural areas and partners.

In 2023, the RRCAC moved the Grand Forks location out of a small church into a larger, handicapped and more comfortable facility to better provide
victims with feeling safe and comfortable. In December of 2023, the Fargo RRCAC will be moving the current operations to a newer, handicapped
accessible and more child friendly location to continue to provide a feeling of safety and comfortability to the victims and families served. These
newer and more accessible buildings will allow our professionals to provide the victims with better holistic and coordinated responses that place the
child's well-being and recovery at the center.

When a child trafficking victim is referred to a CAC, they are interviewed by specially trained forensic interviewers in a non-threatening and
supportive environment. The interviews are conducted using evidence-based, non-leading questioning techniques to gather information about the
abuse without re-traumatizing the child. Our forensic interviewers are highly trained in conducting legally-sound interviews and have extensive
knowledge on interviewing human trafficking victims, including adaptations to interviews that may be necessary (e.g. multiple interviews), which
addresses problem 5.

We have developed the following goals to address these problems:

1. Increase access to services that address the unique needs of human trafficking victims and at-risk youth.

2. Provide advocacy to human trafficking and at-risk youth to reduce barriers and increase access to services.

3. Increase access to trained forensic interviewers and address the unique needs of human trafficking victims and at-risk youth.
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2. Current Efforts - Clearly define what efforts are currently underway in response to the problems identified in the
project description. Explain how current efforts relate to the project proposed here, will they be continued, modified or
expanded? Additionally, provide relevant supporting data in the form of victim service data that reflects the agency’s
current and past efforts.

The mission of RRCAC is to facilitate healing and justice for victims of sexual abuse, physical abuse, neglect, and
exploitation. RRCAC facilitates a community response for victims through a team approach to investigation, treatment,
prosecution, and prevention. We serve every child referred to us by law enforcement or social services, no matter their
geographical location.

Most referrals come from a large geographic area around Fargo and Grand Forks, extending from the South Dakota
border to Canada and out to Jamestown, ND. We also serve two tribes in ND: Spirit Lake Indian Nation and
Sisseton-Wahpeton Sioux Tribal Nation. In 2022, RRCAC served 844 child victims and their families from 58 counties,
with 41% of the referrals coming from rural counties. Since we serve such a large area there are a variety of community
demographics. Some communities are rural with robust networks and some services for child victims. Others do not have
good networks for support within the community and minimal services for child victims. Very few of the rural communities
are able to sustain adequate services for individuals that have suffered a traumatic event or been victimized. For families
from urban areas, many more services are available, but barriers to accessing services are still present. We realize that
every case has unique challenges and so we work hard to identify the specific needs of a family to try and reduce barriers
and increase access to victim services. The demographics of the 844 victims RRCAC served in 2022 are as follows,
majority female (73%) and under 18 (61%), from various racial and ethnic groups (69% Caucasian, 14% Native
American/Alaskan Native, 5% Black/African American, 3% Hispanic/Latino, 9% Other).

Our forensic program has been been a member of the Red River Human Trafficking Response Team since 2014 and a
founding member of the ND Human Trafficking Task Force in 2015. Our forensic interview program coordinates with
multidisciplinary team partners and attends the HTTF multidisciplinary team meetings. Our forensic interviewers have
extensive training in providing legally-admissible interviews and have received advanced training on interviewing victims
of human trafficking. We aim to continue to provide forensic interviews to at-risk youth and human trafficking victims at the
request of our partners. We successfully held our 16th Annual Spring Conference: A Multi-Disciplinary Approach to Child
Maltreatment to our partners and community members which provided topics on Human Trafficking presented by Anne
LaFrinier-Ritchie, a graduate of the National Human Trafficking Training and Technical Assistance Center's (NHTTAC)
Human Trafficking Leadership Academy.

We will continue with our telehealth outreach program, providing flexibility and accessibility of telehealth services to
victims as we did in 2022 and 2023. We have grown our mental health program in the last biennium and have added
another full time provider. We have trained all providers in advanced Trauma-Focused Cognitive Behavioral Therapy
training and continue Commercially Sexually Exploited Children (CSEC) therapy, as well as host Structured
Psychotherapy for Adolescents Responding to Chronic Stress (SPARCS) treatment groups. RRCAC providers have been
trained in Cognitive Processing Therapy (CPT) which is an evidence-based trauma treatment for adults and is a
suggested treatment to address complex trauma symptoms that may be present in human trafficking victims, and may be
more effective than other treatments at addressing issues of guilt and shame surrounding trafficking experiences (Salami
et al., 2018). We have providers who are newly trained in providing Problematic Sexual Behavior therapy and host these
free groups weekly as needed for victims.

Previously mentioned, in 2023 we expanded our Grand Forks location to see more victims and help partners provide
wrap around services. In 2024 the RRCAC will expand services north near Ramsey county to cover a large gap in our
state to access timely, accessible and specialized treatment. In December of 2023, the Fargo RRCAC will be moving the
current operations to a newer, handicapped accessible and more child friendly location to continue to provide a feeling of
safety and comfortability to the victims and families served. We are currently hiring 1.0 FTE forensic interviewers and
currently hiring for 1.5 FTE advocates to our team to see victims more timely and be available for team members 40
hours per week.

In 2022, we served 20 victims of child pornography, 26 child exploitation victims, and 7 confirmed human trafficking
victims. Out of the 844 child victims served by the RRCAC, the following risk factors were observed: sexual abuse (65%),
physical abuse (13%), neglect (4%), witness to violence (2%), drug endangerment (3%), and other (13%). Sexual abuse,
even when isolated from other risk factors, has been shown to play a major role in the vulnerability of children to
exploitation later in life. Therefore, evidence-based intervention is critical for reducing risk of exploitation, especially for
the population of youth that we serve.




Page 11 of 17

3. Collaboration with Other Agencies - Describe in detail how your agency has collaborated or cooperated with
other agencies in providing human trafficking services, or describe how your agency intends to collaborate with other
agencies/patterns during the grant period.

The RRCAC is a collaborative, multi-agency effort that relies on many agencies and individuals to
assist in the coordination and provision of services from the first report of child maltreatment to
conviction and beyond bring together various professionals involved in child protection and law
enforcement to form a Multidisciplinary Team (MDT). This team typically includes representatives from
law enforcement (local, state, tribal or federal), child protective services, medical professionals, mental
health providers, prosecutors(local, Attorney General or U.S. Attorney's Office), victim advocates, and
other relevant professionals. The MDT collaborates to ensure a coordinated and comprehensive
response to child trafficking cases.

RRCAC has a long history of collaboration with other community agencies to address human
trafficking (HT) in our region, including partnering to create the Red River Human Trafficking
Response Team in 2014, which was the first coordinated community response to HT in the state of
North Dakota. RRCAC was a proud founding member of the statewide response to HT through the
creation of the North Dakota Human Trafficking Task Force (NDHTTF) in 2015 and continues to serve
on this task force. RRCAC continues to partner with local efforts to serve this population through
forensic interviews, advocacy, and mental health referrals. With the continued services and current
expansions to rural areas we have already started to increase access to under served areas in North
Dakota.

In 2018, the NDHTTF conducted a mental health assessment project that revealed that while there is
an adequate number of licensed professionals who express interest in providing treatment to
trafficking survivors, providers feel under-trained to address the needs of this population. Therefore, in
2019, RRCAC partnered with NDHTTF and Treatment Collaborative for Traumatized Youth (TCTY) to
bring Project Intersect to North Dakota to train providers in the Keystones adaptation to TF-CBT to
address the needs of commercially sexually exploited children (CSEC). Additionally in 2019, RRCAC
received advanced training in providing TF-CBT via telehealth. The RRCAC also hosted a series of
Human Trafficking seminars for multidisciplinary team members and community partners in 2022. With
this advancement in our services, we have further developed our relationships with agencies serving
CSEC populations, as it is an innovative strategy to reach this population in rural areas. There
continues to be a need for novel approaches and formalized processes to reduce the barriers
preventing these youth from accessing the evidence-based trauma treatment they deserve.

We intend to continue and enhance our collaboration with other community agencies during this grant
period, specifically with Youthworks and NDHTTF, in order to connect at-risk youth and human
trafficking victims they serve with forensic interviews, advocacy, mental health and medical services.
We will continue to further facilitate SPARCS groups and include a survivor group to provide a
survivor's perspective to group and increase engagement. We also will increase attendance at HTTF
multidisciplinary team meetings.
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4. Continued Funding - Describe in detail what plans or steps are in place to assure continuing of the project after
the grant period.

RRCAC relies on grants, foundations, and donations in order to fund our services. We are continually
seeking additional funding resources in order to ensure the continuation of the unique and necessary
services we provide. Our service area has increased to 58 counties in 2022 and we will continue to
serve any victims referred to us without hesitation and we can do this knowing we have the following
practices in place.

We will continue to identify potential funding sources, partnerships, and cost-effective measures to
maintain the project's activities.

Our organization seeks to diversify our funding streams by securing additional grants, engaging in
fundraising campaigns, seeking corporate sponsorships, and exploring individual donations and
community contributions.

We will focus on building the capacity of our team members to manage and sustain the project
effectively. This includes training staff on essential skills, creating succession plans, and cultivating a
culture of adaptability and resilience.

By continuously monitoring and evaluating the project's effectiveness, we can identify areas for
improvement and make data-informed decisions to optimize resource allocation during and after the
grant period.

We ensure that project-related documentation, lessons learned, and best practices are
well-documented to facilitate knowledge sharing and smooth project continuity.

We will continue to advocate for the project's objectives and successes so we can generate broader
support and attract additional funding and resources.
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VIl - PROJECT GOALS, OBJECTIVES, TIMELINE, AND PERFORMANCE MEASURES

1. Overall Project Goals - State the project's goals, in general or broad terms. Goals should address the specific
problem/need identified in the application. Goals should be stated in terms of the outcomes that the project wants to
achieve. (Example: Develop and sustain an effective mental health program.)

Based on the problems identified, we have developed the following goals to address the needs of
at-risk youth and human trafficking victims:

1) increase access and expand services in rural areas and reduce barriers that address the unique

needs of human trafficking victims and at-risk youth.

2) continue to provide highly-trained victim and family advocates and forensic interviewers

3) provide a friendly, safe, and comfortable environment to address the unique needs of human
trafficking victims and at-risk youth who attend our centers
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2. Objectives - (Activities directed at achieving goals): State the project's objectives, in terms of specific steps or
benchmarks that will eventually lead to accomplishing the goals. Objectives must be clearly expressed and in
measurable terms. (Example: Increase the number of mental health services available.)

In order to achieve these goals, we have developed the following objectives:

Goal 1: Increase access and expand services in rural areas and reduce barriers that address the
unique needs of human trafficking victims and at-risk youth.

Objective 1a: Continue to grow and expand our capacity in Grand Forks and surround counties by
hiring one FTE forensic interviewer in place of our part time and hire one FTE victim advocate in place
of using an as needed consulting partner.

Objective 1b: Expand our reach by opening a satellite site in Ramsey County, ND.

Objective 1c: Continue to monitor and evaluate the project's effectiveness on a quarterly basis, so we
can identify areas for improvement and make data-informed decisions to optimize resource allocation
during and after the grant period.

Goal 2: Provide highly-trained victim and family advocates and forensic interviewers.

Objective 2a: Utilize the additionally hired advocate to improve communication with other involved
agencies and coordinate services in rural areas.

Objective 2b: We will focus on building the capacity of our team members by hiring new members,
training staff on essential skills and further annual human trafficking education.

Goal 3: Provide a friendly, safe, and comfortable environment to address the unique needs of human
trafficking victims and at-risk youth who attend our centers

Objective 3a: Provide child friendly, handicapped accessible, safe and comfortable facilities for trained
forensic interviewers to interview human trafficking victims or at-risk youth at the request of
multidisciplinary team partners

Objective 3b: We will focus on building our capacity in rural areas by requiring team members to travel
as needed to rural areas near Ramsey County until fully established satellite location is running.
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3. Timeline - Provide a detailed timeline for expenditure of project funds and completion of project goals and objectives.

In order to accomplish Goal 1 and Goal 2: we propose funding for our two full time forensic interviewers
salary at 20 hours per week which is equivalent to one full time interviewer salary $52,000 annually or
$13,000 quarterly. This will allow us to have a Fargo forensic interviewer travel to Grand Forks to help
with caseload while the Grand Forks forensic interviewer travels to rural counties for forensic interviews.
This would reduce the travel for our staff members and help with employee burnout. This would also
allow us to use funding from the county to pay for lease, supplies, and other operational costs of the
Grand Forks site as well as aid in funding a small satellite site instead of using those funds to pay for
wages. We would utilize the same method for our Victim and Family Advocate positions from Fargo to
Grand Forks to rural areas at $47,840 annually or $11,960 quarterly. This award amount would also
allow our forensic interviewers and advocates to continue with ongoing education credits on human
trafficking throughout the year as well as time to communicate and coordinate services in rural areas.
Goal 3 would be met through organizing staff time to travel to and from our established and new location
to meet the needs of victims referred from FBI, USAO and Law Enforcement near Ramsey County.

Goal 1: Increase access and expand services in rural areas and reduce barriers that address the unique
needs of human trafficking victims and at-risk youth.

Objective 1a: Continue to grow and expand our capacity in Grand Forks and surround counties by hiring
one FTE forensic interviewer in place of our part time and hire one FTE victim advocate. Objective to be
met by March 1st, 2024.

Objective 1b: Expand our reach by opening a satellite site in Ramsey County, ND. Objective to be met by
July 1st, 2024.

Objective 1c: Continue to monitor and evaluate the project's effectiveness on a quarterly basis, so we
can identify areas for improvement and make data-informed decisions to optimize resource allocation
during and after the grant period. Objective met quarterly at team meetings.

Goal 2: Provide highly-trained victim and family advocates and forensic interviewers.

Objective 2a: Utilize additionally hired FTE advocate to improve communication with other involved
agencies and coordinate services in rural areas at Program Committee meetings quarterly.
Objective 2b: We will focus on building the capacity of our team members by hiring new members by
March 1st, 2024, training staff on essential skills and further annual human trafficking education.
Objective to be met as employees are hired March 1, 2024 and training to occur quarterly on human
trafficking and annually at the RRCAC Spring Conference in May 2024.

Goal 3: Provide a friendly, safe, and comfortable environment to address the unique needs of human
trafficking victims and at-risk youth who attend our centers.

Objective 3a: Provide child friendly, handicapped accessible, safe and comfortable facilities for trained
forensic interviewers to interview human trafficking victims or at-risk youth at the request of
multidisciplinary team partners. New Fargo Building to be move in ready by December 1st, 2024 and
providing services in full capacity by January 1, 2024.

Objective 3b: We will focus on building our capacity in rural areas by requiring team members to travel as
needed to rural areas near Ramsey County until fully established satellite location is running. Objective
met by hiring new employees by March 1st, 2024, training them in and providing education by June 31st,
2024 and able to travel to Ramsey County and outlying counties by July 1st, 2024, the opening date of
the new Ramsey County satellite location.
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4. Performance Measures - Describe the measures by which you will determine your project's success. Provide a
description of how data supporting these measures will be collected: (Example: Number of victims served.)

Goal 1 Outcomes: Increase and expand our capacity in Grand Forks and surround counties by hiring
one FTE forensic interviewer in place of our part time and hire one FTE victim advocate. New
employees will be hired by March 1st, 2024, trained and ready to travel to rural areas by July 1st,
2024.

Goal 2 Outcomes: Increase the number of advocacy services provided to confirmed HT victims and
at-risk youth. The number of victims and services provided will be measured. Objective to be met as
employees are hired March 1, 2024 and training to occur quarterly on human trafficking and annually
at the RRCAC Spring Conference in May 2024 with documentation provided for each training.

Goal 3 Outcomes: Increase the number of forensic interviews provided to at-risk youth and confirmed
HT victims. The number of services provided and victims served will be measured. Objective to be met
as employees are hired March 1, 2024 and training to occur quarterly on human trafficking and
annually at the RRCAC Spring Conference in May 2024 with documentation provided for each
training.

RRCAC collects victim and program data from our services and records the data in a secure on-line
database called NCAtrak. NCAtrak is a proprietary, computerized, web-based, case tracking system
developed to help CAC's track case information. This system allows us to run reports that accurately
and timely report the information necessary to monitor each case and meet reporting requirements.

For every victim served we gather referral and presenting information from our referral source,
document services provided, location, type of referral, and recommendations. We keep records up to
date with updates received through multi-disciplinary case coordination on a monthly basis. For the
forensic interviewing program, we record all referrals received, type of referral, location, and interviews
completed in order to report on number of individuals served by location. For advocacy services we
record every victim caregiver contact and type of support provided and enter data from screening
tools. Victim contact is recorded to number of victim encounters, service area/location, and type of
support provided. We will report on number of individuals served by the advocacy program overall and
specific service.

RRCAC uses an Outcome Measurement System (OMS) to gather data from caregivers and team
members to assess our services. These surveys and assessments are critical to determine symptom
improvement and evaluate our services and help us improve. This data is collected after every visit to
our center and follow up sessions. Data gathered will be used to monitor and report on the progress
toward project initiatives quarterly and provided to the funding agency as required.
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VIII = AUTHORIZED SIGNATURES

| certify that the project proposed in this application meets applicable requirements, that all information presented is
correct, and that the applicant will comply with the provisions of the grant and all other applicable federal laws. By
appropriate language incorporated in each grant, sub-grant, or other document under which funds are to be disbursed,
the undersigned shall assure that the applicable conditions shown above apply to all recipients of these grant funds.

Signature of Authorized Official (political subdivision) Date

Signature of Project Director Date

Signature of Fiscal Officer Date
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	1 Project Description Describe the proposed project and how it addresses specific problems include specifics about the services to be provided how the services will be provided and the project deliverablesRow1: Red River Children's Advocacy Center (RRCAC) proposes to enhance direct care and advocacy for human trafficking  (HT) victims and promote positive outcomes for victims through this project by providing evidence-based mental health treatment, highly trained staff to conduct forensic interviews, and advocacy and case coordination services for at-risk and confirmed youth and adult human trafficking survivors. RRCAC has identified the following problems in providing appropriate care to at-risk and confirmed trafficking victims: 1) North Dakota's vast size and relatively small population density, with 40% of the state population living in rural areas, make it difficult to find comprehensive services for victims, especially providers trained to work with human trafficking victims. Limited resources, transportation difficulties, and a lack of specialized service providers in remote regions can hinder access to comprehensive care for victims. 2) A Lack of Trust in Authorities: Many trafficked youth may have negative experiences with authorities or institutions before and during their trafficking ordeal, such as involvement with child protection services or law enforcement. These experiences can lead to a deep distrust of authorities and fear of being returned to abusive or neglectful environments. As a result, they may choose to run away to avoid being caught by authorities or placed in foster care. 3) Unmet Needs and Support: After being rescued from trafficking, youth may not receive adequate support or services to address their physical and emotional needs. Without appropriate resources and guidance, they might feel overwhelmed and unsupported, pushing them to run away in search of perceived independence or better solutions. 4) It's essential to recognize the complex and multifaceted nature of these issues to provide appropriate support and care for trafficked youth. They require trauma-informed and specialized services to address their unique needs and vulnerabilities effectively. Creating a safe and supportive environment is crucial in helping these youth heal and rebuild their lives. 5) Interviews with HT victims have distinct differences from interviews regarding other types of trauma and may require specially trained forensic interviewers to conduct interviews in collaboration with other agencies.

These problems can be addressed by needing to 1) increase access to services in rural areas and reduce barriers. 2) improve coordination with mental health services and collaborating agencies. 3) provide highly-trained victim and family advocates, mental health services and medical examinations. 4) provide a friendly, safe, and comfortable environment to receive services. 5) provide highly-trained forensic interviews in collaboration with the multi-disciplinary team.

RRCAC aims to increase access to evidence-based services for at-risk and confirmed human trafficking victims. RRCAC plans to continue our reach to rural and under served areas in North Dakota. In 2024 the RRCAC will expand services north near Ramsey county to cover a large gap in our state to access timely and specialized treatment. Per their request, the RRCAC will diligently work on aiding the Federal Bureau of Investigation (FBI) and the United States Attorney's Office (USAO) in their efforts to reach more trafficked victims and provide multifaceted services needed to victims. Children's Advocacy Centers play a critical role in supporting human trafficking victims by offering a holistic and coordinated response that places the child's well-being and recovery at the center of the process. Through our multidisciplinary approach, we can help improve case findings, strengthen prosecutions, and contribute to the overall fight against human trafficking in these under served areas. In 2023, we have already increased our presence in the Richland County and surrounding areas with a new, larger center, which has capacity to host two forensic interviews at any given time simultaneously. This site has provided increased response times for local law enforcement, FBI and USAO in the surrounding areas, as well as provided the much needed wrap around services the victims and families need after their trauma.

A critical aspect of connecting human trafficking victims with trained providers is reducing barriers in terms of availability, appropriate referrals, cost of services, and access to services with and without a forensic interview. Our services seek to reduce barriers that may prevent victims from receiving appropriate care in a safe and comfortable environment. RRCAC provides services at no cost, and relies on donations and grant funding to continue to provide evidence-based services to victims. We are able to increase our capacity and therefore increase availability of services by offering group treatments in a safe an judgment free facility. Additionally, victims do not need to have a forensic interview conducted at our center in order to access all services. Collaboration with our partners helps to ensure that victims receive referrals to appropriate services, including medical examinations with our partners at Sanford Care Clinic in Fargo. 
RRCAC  will continue to offer training and education to professionals involved in child protection to enhance their understanding of human trafficking issues, improve their response to cases, and ensure they are up-to-date with the latest best practices by hosting an annual conference on these topics and providing partners with continuing education credits for attending. The RRCAC is also a member of several committees in our state to combat human trafficking and continues to provide resources and input to the human trafficking task force and other like agencies aiding in their efforts to provide training across the state to rural areas and partners.
In 2023, the RRCAC moved the Grand Forks location out of a small church into a larger, handicapped and more comfortable facility to better provide victims with feeling safe and comfortable. In December of 2023, the Fargo RRCAC will be moving the current operations to a newer, handicapped accessible and more child friendly location to continue to provide a feeling of safety and comfortability to the victims and families served. These newer and more accessible buildings will allow our professionals to provide the victims with better holistic and coordinated responses that place the child's well-being and recovery at the center.

When a child trafficking victim is referred to a CAC, they are interviewed by specially trained forensic interviewers in a non-threatening and supportive environment. The interviews are conducted using evidence-based, non-leading questioning techniques to gather information about the abuse without re-traumatizing the child. Our forensic interviewers are highly trained in conducting legally-sound interviews and have extensive knowledge on interviewing human trafficking victims, including adaptations to interviews that may be necessary (e.g. multiple interviews), which addresses problem 5.

We have developed the following goals to address these problems:
1. Increase access to services that address the unique needs of human trafficking victims and at-risk youth.
2. Provide advocacy to human trafficking and at-risk youth to reduce barriers and increase access to services.
3. Increase access to trained forensic interviewers and address the unique needs of human trafficking victims and at-risk youth.
	2 Current Efforts Clearly define what efforts are currently underway in response to the problems identified in the project description Explain how current efforts relate to the project proposed here will they be continued modified or expanded Additionally provide relevant supporting data in the form of victim service data that reflects the agencys current and past effortsRow1: The mission of RRCAC is to facilitate healing and justice for victims of sexual abuse, physical abuse, neglect, and exploitation. RRCAC facilitates a community response for victims through a team approach to investigation, treatment, prosecution, and prevention. We serve every child referred to us by law enforcement or social services, no matter their geographical location. 
Most referrals come from a large geographic area around Fargo and Grand Forks, extending from the South Dakota border to Canada and out to Jamestown, ND. We also serve two tribes in ND: Spirit Lake Indian Nation and Sisseton-Wahpeton Sioux Tribal Nation. In 2022, RRCAC served 844 child victims and their families from 58 counties, with 41% of the referrals coming from rural counties. Since we serve such a large area there are a variety of community demographics. Some communities are rural with robust networks and some services for child victims. Others do not have good networks for support within the community and minimal services for child victims. Very few of the rural communities are able to sustain adequate services for individuals that have suffered a traumatic event or been victimized. For families from urban areas, many more services are available, but barriers to accessing services are still present. We realize that every case has unique challenges and so we work hard to identify the specific needs of a family to try and reduce barriers and increase access to victim services. The demographics of the 844 victims RRCAC served in 2022 are as follows, majority female (73%) and under 18 (61%), from various racial and ethnic groups (69% Caucasian, 14% Native American/Alaskan Native, 5% Black/African American, 3% Hispanic/Latino, 9% Other).  

Our forensic program has been been a member of the Red River Human Trafficking Response Team since 2014 and a founding member of the ND Human Trafficking Task Force in 2015. Our forensic interview program coordinates with multidisciplinary team partners and attends the HTTF multidisciplinary team meetings. Our forensic interviewers have extensive training in providing legally-admissible interviews and have received advanced training on interviewing victims of human trafficking. We aim to continue to provide forensic interviews to at-risk youth and human trafficking victims at the request of our partners. We successfully held our 16th Annual Spring Conference: A Multi-Disciplinary Approach to Child Maltreatment to our partners and community members which provided topics on Human Trafficking presented by Anne LaFrinier-Ritchie, a graduate of the National Human Trafficking Training and Technical Assistance Center's (NHTTAC) Human Trafficking Leadership Academy.

We will continue with our telehealth outreach program, providing flexibility and accessibility of telehealth services to victims as we did in 2022 and 2023. We have grown our mental health program in the last biennium and have added another full time provider. We have trained all providers in advanced Trauma-Focused Cognitive Behavioral Therapy training and continue Commercially Sexually Exploited Children (CSEC) therapy, as well as host Structured Psychotherapy for Adolescents Responding to Chronic Stress (SPARCS) treatment groups. RRCAC providers have been trained in Cognitive Processing Therapy (CPT) which is an evidence-based trauma treatment for adults and is a suggested treatment to address complex trauma symptoms that may be present in human trafficking victims, and may be more effective than other treatments at addressing issues of guilt and shame surrounding trafficking experiences (Salami et al., 2018). We have providers who are newly trained in providing Problematic Sexual Behavior therapy and host these free groups weekly as needed for victims. 

Previously mentioned, in 2023 we expanded our Grand Forks location to see more victims and help partners provide wrap around services. In 2024 the RRCAC will expand services north near Ramsey county to cover a large gap in our state to access timely, accessible and specialized treatment. In December of 2023, the Fargo RRCAC will be moving the current operations to a newer, handicapped accessible and more child friendly location to continue to provide a feeling of safety and comfortability to the victims and families served. We are currently hiring 1.0 FTE forensic interviewers and currently hiring for 1.5 FTE advocates to our team to see victims more timely and be available for team members 40 hours per week.

In 2022, we served 20 victims of child pornography, 26 child exploitation victims, and 7 confirmed human trafficking victims. Out of the 844 child victims served by the RRCAC, the following risk factors were observed: sexual abuse (65%), physical abuse (13%), neglect (4%), witness to violence (2%), drug endangerment (3%), and other (13%). Sexual abuse, even when isolated from other risk factors, has been shown to play a major role in the vulnerability of children to exploitation later in life. Therefore, evidence-based intervention is critical for reducing risk of exploitation, especially for the population of youth that we serve.
	3 Collaboration with Other Agencies Describe in detail how your agency has collaborated or cooperated with other agencies in providing human trafficking services or describe how your agency intends to collaborate with other agenciespatterns during the grant periodRow1: The RRCAC is a collaborative, multi-agency effort that relies on many agencies and individuals to assist in the coordination and provision of services from the first report of child maltreatment to conviction and beyond bring together various professionals involved in child protection and law enforcement to form a Multidisciplinary Team (MDT). This team typically includes representatives from law enforcement (local, state, tribal or federal), child protective services, medical professionals, mental health providers, prosecutors(local, Attorney General or U.S. Attorney's Office), victim advocates, and other relevant professionals. The MDT collaborates to ensure a coordinated and comprehensive response to child trafficking cases.

RRCAC has a long history of collaboration with other community agencies to address human trafficking (HT) in our region, including partnering to create the Red River Human Trafficking Response Team in 2014, which was the first coordinated community response to HT in the state of North Dakota. RRCAC was a proud founding member of the statewide response to HT through the creation of the North Dakota Human Trafficking Task Force (NDHTTF) in 2015 and continues to serve on this task force. RRCAC continues to partner with local efforts to serve this population through forensic interviews, advocacy, and mental health referrals. With the continued services and current expansions to rural areas we have already started to increase access to under served areas in North Dakota.

In 2018, the NDHTTF conducted a mental health assessment project that revealed that while there is an adequate number of licensed professionals who express interest in providing treatment to trafficking survivors, providers feel under-trained to address the needs of this population. Therefore, in 2019, RRCAC partnered with NDHTTF and Treatment Collaborative for Traumatized Youth (TCTY) to bring Project Intersect to North Dakota to train providers in the Keystones adaptation to TF-CBT to address the needs of commercially sexually exploited children (CSEC). Additionally in 2019, RRCAC received advanced training in providing TF-CBT via telehealth. The RRCAC also hosted a series of Human Trafficking seminars for multidisciplinary team members and community partners in 2022. With this advancement in our services, we have further developed our relationships with agencies serving CSEC populations, as it is an innovative strategy to reach this population in rural areas. There continues to be a need for novel approaches and formalized processes to reduce the barriers preventing these youth from accessing the evidence-based trauma treatment they deserve.

We intend to continue and enhance our collaboration with other community agencies during this grant period, specifically with Youthworks and NDHTTF, in order to connect at-risk youth and human trafficking victims they serve with forensic interviews, advocacy, mental health and medical services. We will continue to further facilitate SPARCS groups and include a survivor group to provide a survivor's perspective to group and increase engagement. We also will increase attendance at HTTF multidisciplinary team meetings.
	4 Continued Funding Describe in detail what plans or steps are in place to assure continuing of the project after the grant periodRow1: RRCAC relies on grants, foundations, and donations in order to fund our services. We are continually seeking additional funding resources in order to ensure the continuation of the unique and necessary services we provide. Our service area has increased to 58 counties in 2022 and we will continue to serve any victims referred to us without hesitation and we can do this knowing we have the following practices in place.

We will continue to identify potential funding sources, partnerships, and cost-effective measures to maintain the project's activities.

Our organization seeks to diversify our funding streams by securing additional grants, engaging in fundraising campaigns, seeking corporate sponsorships, and exploring individual donations and community contributions.

We will focus on building the capacity of our team members to manage and sustain the project effectively. This includes training staff on essential skills, creating succession plans, and cultivating a culture of adaptability and resilience.

By continuously monitoring and evaluating the project's effectiveness, we can identify areas for improvement and make data-informed decisions to optimize resource allocation during and after the grant period.

We ensure that project-related documentation, lessons learned, and best practices are well-documented to facilitate knowledge sharing and smooth project continuity. 

We will continue to advocate for the project's objectives and successes so we can generate broader support and attract additional funding and resources. 


	1 Overall Project Goals State the projects goals in general or broad terms  Goals should address the specific problemneed identified in the application  Goals should be stated in terms of the outcomes that the project wants to achieve  Example  Develop and sustain an effective mental health programRow1: Based on the problems identified, we have developed the following goals to address the needs of at-risk youth and human trafficking victims:

1) increase access and expand services in rural areas and reduce barriers that address the unique needs of human trafficking victims and at-risk youth.
2) continue to provide highly-trained victim and family advocates and forensic interviewers
3) provide a friendly, safe, and comfortable environment to address the unique needs of human trafficking victims and at-risk youth who attend our centers
	2 Objectives Activities directed at achieving goals  State the projects objectives in terms of specific steps or benchmarks that will eventually lead to accomplishing the goals  Objectives must be clearly expressed and in measurable terms  Example  Increase the number of mental health services availableRow1: In order to achieve these goals, we have developed the following objectives:

Goal 1: Increase access and expand services in rural areas and reduce barriers that address the unique needs of human trafficking victims and at-risk youth.
Objective 1a: Continue to grow and expand our capacity in Grand Forks and surround counties by hiring one FTE forensic interviewer in place of our part time and hire one FTE victim advocate in place of using an as needed consulting partner.
Objective 1b: Expand our reach by opening a satellite site in Ramsey County, ND.
Objective 1c: Continue to monitor and evaluate the project's effectiveness on a quarterly basis, so we can identify areas for improvement and make data-informed decisions to optimize resource allocation during and after the grant period.

Goal 2:  Provide highly-trained victim and family advocates and forensic interviewers.
Objective 2a: Utilize the additionally hired advocate to improve communication with other involved agencies and coordinate services in rural areas.
Objective 2b: We will focus on building the capacity of our team members by hiring new members, training staff on essential skills and further annual human trafficking education.

Goal 3: Provide a friendly, safe, and comfortable environment to address the unique needs of human trafficking victims and at-risk youth who attend our centers
Objective 3a: Provide child friendly, handicapped accessible, safe and comfortable facilities for trained forensic interviewers to interview human trafficking victims or at-risk youth at the request of multidisciplinary team partners
Objective 3b: We will focus on building our capacity in rural areas by requiring team members to travel as needed to rural areas near Ramsey County until fully established satellite location is running.
	3 Timeline Provide a detailed timeline for expenditure of project funds and completion of project goals and objectivesRow1: In order to accomplish Goal 1 and Goal 2: we propose funding for our two full time forensic interviewers salary at 20 hours per week which is equivalent to one full time interviewer salary $52,000 annually or $13,000 quarterly. This will allow us to have a Fargo forensic interviewer travel to Grand Forks to help with caseload while the Grand Forks forensic interviewer travels to rural counties for forensic interviews. This would reduce the travel for our staff members and help with employee burnout. This would also allow us to use funding from the county to pay for lease, supplies, and other operational costs of the Grand Forks site as well as aid in funding a small satellite site instead of using those funds to pay for wages. We would utilize the same method for our Victim and Family Advocate positions from Fargo to Grand Forks to rural areas at $47,840 annually or $11,960 quarterly. This award amount would also allow our forensic interviewers and advocates to continue with ongoing education credits on human trafficking throughout the year as well as time to communicate and coordinate services in rural areas.
Goal 3 would be met through organizing staff time to travel to and from our established and new location to meet the needs of victims referred from FBI, USAO and Law Enforcement near Ramsey County.

Goal 1: Increase access and expand services in rural areas and reduce barriers that address the unique needs of human trafficking victims and at-risk youth.
Objective 1a: Continue to grow and expand our capacity in Grand Forks and surround counties by hiring one FTE forensic interviewer in place of our part time and hire one FTE victim advocate. Objective to be met by March 1st, 2024.
Objective 1b: Expand our reach by opening a satellite site in Ramsey County, ND. Objective to be met by July 1st, 2024.
Objective 1c: Continue to monitor and evaluate the project's effectiveness on a quarterly basis, so we can identify areas for improvement and make data-informed decisions to optimize resource allocation during and after the grant period. Objective met quarterly at team meetings.

Goal 2:  Provide highly-trained victim and family advocates and forensic interviewers.
Objective 2a: Utilize additionally hired FTE advocate to improve communication with other involved agencies and coordinate services in rural areas at Program Committee meetings quarterly.
Objective 2b: We will focus on building the capacity of our team members by hiring new members by March 1st, 2024, training staff on essential skills and further annual human trafficking education. Objective to be met as employees are hired March 1, 2024 and training to occur quarterly on human trafficking and annually at the RRCAC Spring Conference in May 2024.

Goal 3: Provide a friendly, safe, and comfortable environment to address the unique needs of human trafficking victims and at-risk youth who attend our centers.
Objective 3a: Provide child friendly, handicapped accessible, safe and comfortable facilities for trained forensic interviewers to interview human trafficking victims or at-risk youth at the request of multidisciplinary team partners. New Fargo Building to be move in ready by December 1st, 2024 and providing services in full capacity by January 1, 2024.
Objective 3b: We will focus on building our capacity in rural areas by requiring team members to travel as needed to rural areas near Ramsey County until fully established satellite location is running. Objective met by hiring new employees by March 1st, 2024, training them in and providing education by June 31st, 2024 and able to travel to Ramsey County and outlying counties by July 1st, 2024, the opening date of the new Ramsey County satellite location.
 


	4 Performance Measures Describe the measures by which you will determine your projects success Provide a description of how data supporting these measures will be collected  Example  Number of victims servedRow1: Goal 1 Outcomes: Increase and expand our capacity in Grand Forks and surround counties by hiring one FTE forensic interviewer in place of our part time and hire one FTE victim advocate. New employees will be hired by March 1st, 2024, trained and ready to travel to rural areas by July 1st, 2024. 

Goal 2 Outcomes: Increase the number of advocacy services provided to confirmed HT victims and at-risk youth. The number of victims and services provided will be measured. Objective to be met as employees are hired March 1, 2024 and training to occur quarterly on human trafficking and annually at the RRCAC Spring Conference in May 2024 with documentation provided for each training.

Goal 3 Outcomes: Increase the number of forensic interviews provided to at-risk youth and confirmed HT victims. The number of services provided and victims served will be measured. Objective to be met as employees are hired March 1, 2024 and training to occur quarterly on human trafficking and annually at the RRCAC Spring Conference in May 2024 with documentation provided for each training.

RRCAC collects victim and program data from our services and records the data in a secure on-line database called NCAtrak. NCAtrak is a proprietary, computerized, web-based, case tracking system developed to help CAC's track case information. This system allows us to run reports that accurately and timely report the information necessary to monitor each case and meet reporting requirements.  

For every victim served we gather referral and presenting information from our referral source, document services provided, location, type of referral, and recommendations. We keep records up to date with updates received through multi-disciplinary case coordination on a monthly basis. For the forensic interviewing program, we record all referrals received, type of referral, location, and interviews completed in order to report on number of individuals served by location. For advocacy services we record every victim caregiver contact and type of support provided and enter data from screening tools. Victim contact is recorded to number of victim encounters, service area/location, and type of support provided. We will report on number of individuals served by the advocacy program overall and specific service. 

RRCAC uses an Outcome Measurement System (OMS) to gather data from caregivers and team members to assess our services. These surveys and assessments are critical to determine symptom improvement and evaluate our services and help us improve. This data is collected after every visit to our center and follow up sessions. Data gathered will be used to monitor and report on the progress toward project initiatives quarterly and provided to the funding agency as required. 
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