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MEMO 

 
TO:  County Commission 
 
FROM:  Robert W. Wilson 
 
Date:  February 28, 2023 
 
Subject: Commission Policy Manual Update 
__________________________________________________________________________________ 
 
The Administration Office has been working to update the Commission Policy Manual. The approach we 
are taking to update the manual is to work on the update in phases and parts. The first phase is to remove 
all policies that are not needed in the manual. Work has been done on policies found on the last two 
pages of the manual’s index; this is phase one part one. The recommended removals from this section 
are on the following pages for the Board to review.  
 
The goal in breaking down the phase is to give staff and the Board a more palatable look at which policies 
are needed and which are no longer in practice, are included in another manual, or are not needed.  
 
 
 
SUGGESTED MOTION:  Amend Commission Policy Manual with the removal of policies; 18.00, 
19.00, 19.10, 20.00, 22.00 23.00, 33.00, 32.00, 25.03, 25.10, 25.09, 25.05, 25.20, 25.14, 25.15, 25.17, 
25.18, 25.19, 25.21, 25.16, 25.22, 25.23, 25.04, 25.11, 25.06, 25.02, 25.07, 25.08, 25.12, 30.00, and 
26.00.   
 
  



Below is the last two pages of the Commission Policy Manual Index, all the policies in this section 
have been reviewed and the policies are recommended as Highlighted Red-recommended 
removal from manual, Highlighted Yellow- needs further review from the respective department, 
and Highlighted Green-recommended stay in manual.  
 

INDEX (Cont.)    
 ___________________________________________________________________ 
 
HOME RULE CHARTER ..................................................................................................... 38.00 

ORDINANCE #1995-1 (PLANNING COMMISSION MEMBERSHIP) ........................ 38.01 
ORDINANCE #1996-1 (CURFEW FOR MINORS) ................................................... 38.02 
ORDINANCE #1997-1(SCHOOL BUS ORDINANCE) .............................................. 38.03 
ORDINANCE #1997-2 (SCHOOL BUS ORDINANCE) ............................................. 38.04 
ORDINANCE #1997-3 AMENDED (CASS COUNTY PARK CAMPSITE) ................. 38.05 
ORDINANCE #1998-1 (SURFACE USE OF THE RED RIVER) ............................... 38.06 
ORDINANCE #1998-2(FLOOD DAMAGE PREVENTION) ....................................... 38.07 
ORDINANCE #1998-3(ANIMAL CONTROL ORDINANCE) ...................................... 38.08 
ORDINANCE #1999-1(JAIL SALES TAX) ................................................................ 38.09 
ORDINANCE #2004-1 AMENDED (VECTOR BUILDING PROJECT) ...................... 38.10 
ORDINANCE #2004-2 AMENDED (RECREATIONAL AQUATIC FACILITIES) ........ 38.11 
ORDINANCE #2004-3 (BODY ART REGULATION) ................................................ 38.12 
ORDINANCE #2005-1 (CASS COUNTY COMPREHENSIVE PLAN) ....................... 38.13 
ORDINANCE #2005-2 AMENDED(OVER DIMENSION VEHICLE REGULATIONS) 38.14 
ORDINANCE #2005-3 (TEMPORARY OPEN BURNING BAN)  ............................... 38.15 
ORDINANCE #2005-4 (CASS COUNTY JAIL ADDITION PROJECT) ...................... 38.16 
ORDINANCE #2005-5 (ALCOHOLIC BEVERAGE SALE AND CONSUMPTION) .... 38.17  
ORDINANCE #2006-1 AMENDED (CASS COUNTY SUBDIVISION ORDINANCE) . 38.18 
ORDINANCE #2007-1 AMENDED (CASS COUNTY HIGHWAY ACCESS)  ............ 38.19 
ORDINANCE #2009-1 (COURTHOUSE WEST ADDITION) .................................... 38.20 
ORDINANCE #2009-2 (INITIATING AND REFERRING ORDINANCES) ................. 38.21 
ORDINANCE #2010-1 (CASS COUNTY BUILDING LEVIES) .................................. 38.22 
ORDINANCE #2010-2 AMENDED (FLOOD CONTROL SALES TAX) ..................... 38.23 
ORDINANCE #2012-1 (EMERGENCY AND FLOOD MITIGATION TAX)  ........... 38.24 
ORDINANCE #2014-1 (AUTHORIZE SHERIFF TO POLICE PUBLIC EVENTS ....... 38.25 
ORDINANCE #2014-2 (EMERGENCY SERVICE COMMUNICATIONS 911 FEE) ... 38.26 
ORDINANCE #2015-1 AMENDED (ON-SITE SEPTIC REGULATIONS) .................. 38.27 
ORDINANCE #2015-2 (RIGHT OF WAY ENCROACHMENT) ................................. 38.28 
ORDINANCE #2016-1 (WEED MANAGEMENT PLAN) ........................................... 38.29 
ORDINANCE #2017-1 (ELECTED TO APPOINTED POSITIONS)  .......................... 38.30 
ORDINANCE #2017-2 (COMBINE AUDITOR AND TREASURER OFFICES) .......... 38.31 
ORDINANCE #2018-1 (CAPITAL PROJECTS FUND) ............................................. 38.32 
ORDINANCE #2018-2 (WEST CENTRAL REGIONAL JUVENILE CENTER) .......... 38.33 
ORDINANCE #2018-3 (ALCOHOLIC BEVERAGE RETAIL LICENSE FEES) .......... 38.34 

INSURANCE ....................................................................................................................... 18.00 
Recommend removal, not needed in Commission Policy Manual.  
 
LICENSE FEES (PROFESSIONAL) .................................................................................... 19.00 
Recommend removal, not needed in Commission Policy Manual. A mirror policy can be found 
in the Employee handbook policy 316. 
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 LICENSE FEES (ALCOHOLIC BEVERAGE

 ............................................................................................................................................ 19.10 
Recommend removal, this policy has been updated and is mirrored in Ordinance #2018-3.  
 
LOBBYING  ......................................................................................................................... 20.00 
Recommend removal, a similar policy can be found in Employee Handbook policy 509. 
 
MIDA BONDS 

APPLICATION FORM .............................................................................................. 21.10 
INSTRUCTIONS FOR APPLICANT ......................................................................... 21.00 
NOTICE OF PUBLIC HEARING ............................................................................... 21.20 
RESOLUTIONS ....................................................................................................... 21.30 

MOTOR POOL .................................................................................................................... 36.00 
MUNICIPAL INCORPORATION .......................................................................................... 22.00 
Recommend removal, not needed in Commission Policy Manual, this information is laid out in 
NDCC 40-02-05. 
 
PERSONNEL ...................................................................................................................... 23.00 
Recommend removal, not needed in Commission Policy Manual.  
 
PLANNING FUNCTION OF CASS COUNTY ....................................................................... 24.20 

SUBDIVISION APPLICATION FEES........................................................................ 24.30 
PLATTING AND LAND SUBDIVISION REGULATIONS ...................................................... 24.00 

ROADS IN SUBDIVISIONS/SEWER PERMITS/SOILS TESTS ............................... 24.10 
POSTAGE DUE MAIL .......................................................................................................... 33.00 
Recommended removal by Deb Moeller, per 5/4/2021 email from former Finance Director, "We 
do have a postage due account, we have to have it because we have to accept election mail even 
if it is postage due. The policy should be eliminated." Policy not in current practice.  

 
INDEX (Cont.)    

 ___________________________________________________________________ 
 
POST ISSUANCE DEBT COMPLIANCE POLICY ............................................................... 21.52 
RECOVERY ZONE BONDS…… ............................................................................................ 21.50 
RECOVERY ZONE ECONOMIC DEVELOPMENT BONDS ................................................ 21.51 
RESERVING MEETING ROOMS ........................................................................................ 32.00 
Recommend removal, not needed in Commission Policy Manual, not in current practice.  
 
SAFETY 
Many of the safety policies are covered in the Employee Handbook, are covered in another manual put 
together by the Emergency Management Office, or are not in current practice. 
 
ACCIDENT PREVENTION .................................................................................................. 25.03 
Recommend removal by Jim Prochniak, not needed in Commission policy, should be expectation 
by department.    
 
EXTINGUISHER MOUNTING/CLASSIFICATION ................................................................ 25.10 
Recommend removal by Jim Prochniak, not needed in Commission Policy Manual.  



 
FIRE PROTECTION ............................................................................................................ 25.09 
Recommend removal by Jim Prochniak, not needed in Commission Policy Manual. 
 
FIRST AID ........................................................................................................................... 25.05 
Recommend removal by Jim Prochniak, is not in current practice and not needed in Commission 
Policy Manual.   
 
HAZARDOUS MATERIALS/EMERGENCY RESPONSE ..................................................... 25.20 
Recommend removal by Jim Prochniak, not needed in Commission Policy Manual.   
 
HAZARDOUS MATERIALS/EMERGENCY COORDINATION ............................................. 25.14 
Recommend removal by Jim Prochniak, not needed in Commission Policy Manual.   
 
HAZARDOUS MATERIALS/EMERGENCY NOTIFICATION ................................................ 25.15 
Recommend removal by Jim Prochniak, the NDCC referenced in this commission policy has been 
repealed for years and this policy is no longer accurate. 
 
HAZARDOUS MATERIALS/EMPLOYEE TRAINING ........................................................... 25.17 
Recommend removal by Jim Prochniak, policy may be position specific, not needed in 
Commission Policy Manual.  
 
HAZARDOUS MATERIALS/NON-ROUTINE USE ............................................................... 25.18 
Recommended removal by Jim Prochniak and Ben Prather, not needed in Commission Policy 
Manual.  
 
HAZARDOUS MATERIALS/ON-SITE CONTRACTORS ...................................................... 25.19 
Recommended removal by Jim Prochniak, this policy assumes the EM knows where all hazardous 
chemicals the county possesses are located. Secondly, the EM shouldn't have to be involved in 
the contracts/contractor agreements. Possibly, this policy is trying to address a spill report or 
hazardous spill/find which generates a required report companies to the state.  
 
HAZARDOUS MATERIALS/PERSONAL PROTECTION ..................................................... 25.21 
Recommended removal by Jim Prochniak, seems position specific, not county wide.  
 
HAZARDOUS MATERIALS/PURCHASE, INVENTORY ...................................................... 25.16 
Recommend removal by Jim Prochniak, not part of EM, Ben Prather said this is standard practice 
for Weed and Vector, not needed in Commission Policy Manual.   
 
HAZARDOUS MATERIALS/RESPIRATORY PROTECTION ............................................... 25.22 
Recommended removal by Jim Prochniak, seems position specific, not county wide. 
 
HAZARDOUS WASTE DISPOSAL ...................................................................................... 25.23 
Jim Prochniak, If the hazardous waste involves a reportable spill or chemical find then contacting 
the EM is the proper course of action. Otherwise everyday discarding of hazardous items does 
not require contacting the EM for review and they could simply contact a supervisor. This policy 
seems more specific towards Vector, Weed, and Facilities. Not needed in Commission Policy.  
 
HOUSEKEEPING ................................................................................................................ 25.04 
Recommended removal by Jim Prochniak, not needed in Commission Policy Manual.  
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 INTRODUCTION ................................ 25.01 

Recommended removal, not needed if remove rest of policies in section.  
 
PERSONAL PROTECTIVE EQUIPMENT ............................................................................ 25.11 
Recommended removal by Jim Prochniak, not needed in Commission Policy Manual.  
 
REPORTING INJURIES OR ACCIDENTS ........................................................................... 25.06 
Recommend removal this is included in the Employee Handbook section 501 safety, not needed 
in Commission Policy Manual.  
 
SAFETY POLICY STATEMENT .......................................................................................... 25.02 
Not needed if remove rest of policies.  
 
SAFETY RECORDS ............................................................................................................ 25.07 
Recommend removal not in current practice  
 
SANITATION ....................................................................................................................... 25.08 
Recommend removal by Jim Prochniak, not needed in Commission Policy Manual.  
 
UNSAFE PRACTICES ......................................................................................................... 25.12 
Recommended removal by Jim Prochniak, This entire section (like many others) seems like it is 
written for specific positions as part of some general safe job practice. 
 
SHERIFF DEPARTMENT .................................................................................................... 30.00 
Recommend removal, not needed in Commission Policy Manual.  
 
SOCIAL SERVICES............................................................................................................. 26.00 
Recommend removal, not needed in Commission Policy Manual.  
 
SPECIAL ASSESSMENT DISTRICTS ................................................................................. 27.00 
TAX INCENTIVE POLICY .................................................................................................... 34.00 
UTILITY PERMITS .............................................................................................................. 28.00 
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