
CONTRACT APPROVAL 

 
SUGGESTED MOTION:  
Move to approve the following contracts submitted by respective department head, subject 
to State’s Attorney approval, and authorize the Chairman to sign. 

 Received as of February 15, 2023: 

- Flood lot lease renewal for 2023; 
- Central Specialties, Inc.—contract documents for the subgrade repair and 

aggregate surface course; 
- R.J. Zavoral and Sons, Inc.—contract documents for grading, cement 

stabilization, salvaged base course, and incidentals on Cass Highway 16; 
- Gladen Construction, Inc.—contract documents for grading, aggregate 

surfacing, culvert installation, and incidentals on 36th Street SE; 
- Leisure Interactive, LLC—agreement for online reservation system for Brewer 

Lake Campground.  
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MEMO 

 

TO:  Cass County Commission 
FROM:  Finance Office 
DATE:  February 15, 2023 
SUBJECT: Contract for Digital Reservations for Brewer Lake Campground   

 ----------------------------------------------------------------------------------------------------------------------------------------    

As part of the 2023 Brewer Lake Campground budget, funds had been allocated to investigate and 
deploy a digital booking system for the campground. This would allow for clients to book campground 
locations online, paying via credit card in real time, while also allowing for on-site transactions to be 
booked as well. The goal of this has been to better serve our citizens by allowing a more flexible and 
user-friendly method of booking spots at our Park, as well as having clearer documentation on the 
usage levels.  
 
After looking at various platforms, we have solidified on using Leisure Interactive’s “Hercules” system. 
This system is solely designed for park rentals and will integrate directly into our existing County 
website. Users will be able to make reservations, pick their locations, pay for their site, and more all 
through a web interface. If a user decides to pop into the park in person and book there, the camp host 
will be able to login to this website and update it with this booking, keeping available locations updated 
in near real-time for the website.  
 
Leisure Interactive structures their fees according to the number of bookings we have yearly. The fee 
structure is as follows: 
 
Initial Setup Fee – One Time - $799 
Annual Hosting Fee - $95/year 
Annual Support - $320/year 
 
4% of all client web bookings. These are the bookings that a client would do themselves, through the 
website, on their own. This would hopefully be the majority of our bookings.  
 
.5% of all walkup bookings. This would be bookings if someone just shows up at the camp with no 
reservations, and pays on site. The lower rate is due to the fact our staff would be needed to facilitate 
this booking.  
 
7% of Marketplace Bookings. Leisure Interactive has the ability to publish our campground to various 
online “Marketplaces”, so users can see multiple campgrounds to book from. This higher transaction 
fee is due to the publishing expense.  
 
With this fee structure, we would pay a nominal fee yearly for hosting and support, but then only pay for 
times we are actually getting bookings on the system.  
 
SUGGESTED MOTION: Authorize the Finance Director to enter into an annual agreement 
with Leisure Interactive for digital camp booking services for Brewer Lake Campground, 
at the proposed fee structure.   



CONTRACT APPROVAL 

REQUIRED BY DEPARTMENT:  

DEPARTMENT: ____________________ DATE OF REQUEST:   ___                         _ 

COMPANY REQUESTING CONTRACT: ________________________________ ____ 

BRIEF PROJECT DESCRIPTION: ____________________________            ___ ____ 

    NEW CONTRACT    OR              CONTRACT RENEWAL 

REQUIRED BY STATE’S ATTORNEY OFFICE: 

STATE'S ATTORNEY SIGNATURE: ________________________________________ 

STATE'S ATTORNEY COMMENTS:  

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Finance Office 02-15-2023

Leisure Interactive, LLC

Brewer Lake Campground online reservation system
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