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MEMO 

 
TO:  County Commission 
 
FROM:  Robert W. Wilson 
 
Date:  November 2, 2022 
 
Subject: County Building Fund Project Update  
__________________________________________________________________________________ 
 
Robert D. Johnson Building: 
This building is owned by the Fargo Parks District and has long been the subject of discussions about 
possible acquisition by the County. The last time Executive Director Dave Leker and I spoke (several 
months ago), the Parks Board requested staff get an updated appraisal on the property. I followed up 
several weeks ago and staff is still waiting for the updated appraisal.     
 
Highway Department Addition/Remodel: 
TL Stroh Architects is working to have the project design complete by mid to late December so that it can 
be bid in January and to the Commission for contract approval on the first meeting in February. The goal 
would be to start construction in April-May and be complete by the fall of 2023. An initial floorplan is 
attached. 
 
Red River Regional Dispatch Center Facility: 
On November 21st SEH, the architect contracted to assist the County with site selection, schematic design 
and cost estimation will present their work. When the project was published for bids, the RFQ also 
included architectural design and construction management services.  Also, on the 21st the Commission 
will also be asked to consider approving an agreement with SEH for architectural design and construction 
management services. 
 
County representatives are also currently working with Sanford Health to finalize lease terms for the 
Sanford-owned property where the new dispatch center will be located.  An agenda item related to that 
element of the project will be presented later. 
 
Annex Building Remodel/Update: 
Administration, Buildings and Grounds and Human Service Zone staff continue to work with TL Stroh on 
building updates that will improve the work environment and office layout of portions of the 2nd, 3rd, and 
4th floors. TL Stroh has proposed a $12,500 fixed fee contract for construction drawings and specifications 
related to this project and an hourly rate ($155/hr.) for construction administration. 
 
Jail Housing Unit Addition (ARPA Funding):  
A working group has meet with Klein McCarthy Architects twice to review building needs and layout and 
material preferences as the architectural design and construction management effort continues. Klein 
McCarthy representatives will provide a status update to the full Board at the meeting on November 21st.   
 
 



Law Enforcement Storage Building:  
Formal action on this project is not underway at this point but will begin with drafting and publishing an 
RFP for design and construction of a metal building on a slab-on-grade concrete pad foundation.    
 
Tax Equalization Office Remodel/Relocation: 
The Board approved $55,000 for this project in 2023.  At this point this project is on hold.  The budgeted 
amount would accommodate a reconfiguration of the current office location, but not a relocation across 
the hall to the former Commission Meeting Room.  Mr. Fracassi has indicated reconfiguring the current 
location would gain at most one additional workspace and there is a potential staffing needs beyond one 
additional employee in the next 2 to 4 years.  Mr. Fracassi would prefer to wait until the following budget 
year and further explore a move to the former Commission Meeting Room. 
 
SUGGESTED MOTION:  Authorize Chair to sign agreement with TL Stroh Architects in the amount 
of $12,500 for construction drawings and specifications plus construction administration at a rate 
of $155 per hour for the Annex Building Remodel/Update.  
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