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emo is intended to provide you background information about a

new grant application which Youthworks is preparing, and to seek your

authori

zation for Cass County to serve as the fiscal agent. | propose

this could be a consent agenda item for the next Commission meeting.

Following is a brief description of the situation:

Project Safe Neighborhoods (PSN) is a U.S. Dept. of Justice
initiative intended to help create safer neighborhoods through a
reduction in violent crime. It is a collaboration between
federal/state/local agencies which is overseen by the local U.S.
Attorneys throughout the country.
| was contacted yesterday by Melanie Heitkamp (Youthworks
Exec Dir). Youthworks wants to apply for grant funding to
implement a local PSN-related project. If their application is
approved and they are awarded funds, they need a local
government to serve as a fiscal agent. Cass County has already
served in this capacity for Youthworks (e.g., human trafficking
grant).
In the past, in advance of submitting a grant application the
applicant would provide paperwork to the Commission to
consider acting as fiscal agent. However, the PSN grant deadline
is today. Given there was insufficient time to seek Commission
pre-approval, but recognizing Cass County has served in this
capacity before, we made the following accommodation to
Youthworks:
o Youthworks will submit their grant today.
o Although they have not yet completed their application, on
a preliminary basis Melanie thought they may apply for
$30,000. (This would be PSN grant money. None of the
money would come out of Cass County’s budget. It would
not require a match from Cass County.)
o Youthworks' grant application will identify Cass County as
its fiscal agent. However, Melanie understands that is
contingent upon Commission approval. If the Commission



does not approve Cass County serving as fiscal agent,
then Youthworks will either withdraw their grant
application or, alternatively, look for another entity to
replace Cass County as fiscal agent.

This memo is intended to place this topic on the Commission agenda.
Youthworks will provide Cass County a copy of the grant-related
documents in advance of its meeting.

SUGGESTED MOTION: Authorize Cass County to serve as the fiscal
agent on a grant application Youthworks is submitting pursuant to
the Project Safe Neighborhoods initiative. Authorize the Finance
Director to serve as Cass County’s official for this purpose.



PROJECT SAFE NEIGHBORHOODS GRANT FUNDS REQUEST
ND OFFICE OF THE ATTORNEY GENERAL IN CONJUNCTION WITH THE U.S ATTORNEY'S OFFICE DISTRICT OF ND

Project Period 1/1/2023-12/31/2023

| - APPLICATION OVERVIEW

Subrecipients are state agencies, units of local government (such as a city or county), or other general-purpose
political subdivisions of a state or Indian Tribe.

Subrecipient Level of Government (Check One)

State L1 County City/Town Indian Tribe
Name of Subrecipient (City, County, State Agency) | Unique Entity Identifier - required | Subrecipient Phone
Cass County 701-241-5627
Suprecipient Street Address City State Zip Code
211 9th Street S Fargo ND 58103
Suprecipient Contact Name Title
Brandy Madrigga Finance Director

Email Address

madrigga@casscountynd.gov

The authorized official must have the legal authority to commit the subrecipient to a contract or other agreement.
Overall responsibility for the administration of the project rests with this individual. Examples: mayor, city or
county auditor, director of the state agency, or Tribal Chairperson.

Name of Authorized Official Title Phone
Brandy Madrigga Finance Director 701-241-5627
Street Address City State Zip Code

211 9th Street S Fargo ND 58103

Email Address

madrigga@casscountynd.gov

The Project Director has the direct responsibility for implementation of the project activities. This person will
prepare and submit all progress reports as required by the Office of Attorney General. Examples: task force
coordinator or executive director.

Name of Project Director Title Phone
Melanie Heitkamp Executive Director  |701-255-6909
Street Address City State Zip Code

1330 18th Avenue S |Fargo ND |58103

Email Address

mheitkamp@youthworksnd.org
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The Implementing Agency has direct responsibility for carrying out the activities of the grant.

Name of Implementing Agency

Mountain Plains Youth Services Inc. d.b.a Youthworks

The Fiscal Officer has the responsibility of the financial administration of the project. This person prepares and
submits all financial reports as required by the Office of Attorney General. Examples: city or county auditor, fiscal
designee, or it can also be the project director.

Phone

Name of Fiscal Officer

Jeanette Gravseth

Title

Chief Financial Officer

State

701-255-6909

Zip Code

Street Address

217 W Rosser Avenue

City

Bismarck

ND

58501

Email Address

jgravseth@youthworksnd.org

PSN Goal Alignment: (select all that apply)

[1| Community Engagement

[ ]| Prevention and Intervention

Focused and Strategic Enforcement

Multi-agency Project (two or more)?

Yes [1]| No

Multijurisdictional Project (two or more)?

Yes

[

No
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Il - BUDGET NARRATIVE & CALCULATIONS - All budget categories calculate the total cost in the column on the
right. DO NOT USE SPECIAL CHARACTERS (example: $, commas, letters, etc.) ONLY USE NUMBERS. Please round
to the nearest dollar. Applicants should indicate the total cost for each category of the proposed project.

A. Personnel - List each position by type. Compensation for employees engaged in grant activities must be consistent with
that paid for similar work within the surrounding areas. Fringe benefits should be based on actual known costs or an
established formula. Fringe benefits may include common items such as payroll taxes, health and life insurance, and
retirement contributions.

. Total
Name/Position - Salary/Overtime 32‘:?&%‘:3:'2?:: M:n:;:z:$éar Pergg:tnel
Samantha Rogstad, LBSW 51,500 0.4 FTE 20600
. Total
Samantha Rogstad, LBSW 20600 0.31% 6386
Total Personnel: 26986

Narrative — Please provide a detailed description for all personnel expenses.

This grant would support salary and fringe for 0.4 of an FTE. Fringe is calculated at 0.31%. The position
Is currently held by a licensed social worker who would provide community-based case management
services and who also supervises the Beyond the Game (BTG) project. Case management includes:
information and referrals to local programs, mentorship, educational support and assistance, mental
health intervention, independent living support, and systems-based advocacy. The BTG model, which is
a pilot project, also includes Community Engagement Specialists and a Mental Health Specialist.
Youthworks has submitted two federal grants to support the BTG project -- a Family and Youth Services
Bureau (FYSB) Street Outreach grant and an Office of Juvenile Justice and Delinquency Prevention
(OJJDP) violence prevention grant. The Community Engagement Specialists, the Mental Health
Specialist, and the remainder of the case manager position would be funded federally, if the grant
applications are successful.
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a sheet using this format if you have additional items.

B. Supplies - List items by type (office supplies, investigative supplies postage, copy paper). Generally, supplies include
any materials that are expendable or consumed during the course of the project (includes equipment under $5000). Attach

Total Supplies

Supply Item Unit Cost # of Items Cost

Food/drinks for outreach events 100 12 1200
Engagement Incentives 25 30 750

Total Supplies: 1950

Narrative — Please provide a detailed description for all supply expenses.

Project supplies support outreach events that are designed to initiate community engagement and
community service for youth. Food and drinks are provided to youth participants at outreach events to
promote attendance and engagement. It is anticipated that 12 outreach events will be held during the
calendar year, with a unit cost of $100/event, totaling $1,200 for this line item ($100 x 12 events =
$1,200). Additionally, the agency would purchase gift cards to use as engagement incentives for youth
to encourage meaningful participation in community engagement and to celebrate their achievements. It
is projected that each youth would receive these engagement incentives, totaling $25 per youth for the
calendar year. The total cost for this supply would be $750 ($25 x 30 youth = $750).
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C. Contractual Services - List service to be provided, anticipated hourly, daily, or monthly rates. Also include expenses
to be paid to the consultants in addition to their fees (i.e., travel, meals, lodging, etc.) The maximum rate for consultants is
$650 for an 8-hour day.

Name of Contractor/Consultant Total Contractual
. Purpose of the contract
(if known) Cost

Total Contractual Services: O

D. Travel & Training - List travel expenses for attending trainings, meetings, conference, and other work related travel.
State rates will be used for in-state travel, GSA rates for out-of state travel.

Type of Expense

(Lodging, Meals, Cost Number | Numberof | Total T |
Purpose of Travel Flight, Registration, of Days ug‘ta‘:; ° ° acosrta\ ve
Etc.)
Youth Transportation Miles szsmiexis<z | 365 1 6844

Total Travel/Training: 6 844

Narrative — Please provide a detailed description for all travel expenses.

It is not uncommon for BTG staff to transport youth to and from school, to and from medical/mental
health appointments or to and from BTG practice. Often, transportation is cited as the single-most
pressing barrier to accessing services for youth and families served by the agency. With 30 youth in the
BTG program, it is anticipated that transportation support will be required multiple times per day. For the
purposes of this request, transportation costs are calculated assuming two youth need one ride each
day, with an average trip in the F-M metro area being 15 miles. Mileage costs are calculated using the
federal rate. Therefore, $6,844 is requested for this item ($0.625/mile x 15 miles x 2 youth x 365 days =
$6,844). The actual transportation cost for the program is significantly higher and will be supported with
federal funds, if awarded.
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E. Equipment - List non-expendable items that are to be purchased that are $5000 or more for each item. Items that do

not meet these criteria should be considered Supplies. Rented or leased equipment should be listed in the Equipment
Rent/Lease category. Attach a sheet using this format if you have additional items.

Equipment ltem # of ltems Cost per Item Total i“(';:tpme“t
Sporting Ladders 5 30 150
Pop Up Defenders 4 60 240
Basketballs 10 65 650
Hurdles 18 inch 6 13 78
Hurdles 12 inch 6 7 42
Dr. Dish 1 2995 2995

Total Equipment: 4155

Narrative — Please provide a detailed description for all equipment expenses. Please list which agency will
maintain ownership of the equipment at the end of the grant.

The above listed equipment is necessary for the sporting engagement portion of this BTG program.
Costs are actual and include: $150 for sporting ladders, $240 for pop up defenders, $650 for
basketballs, a Dr. Dish ball feeder and $120 for hurdles, totaling $4,155. These items assist with
improving skills, performance, and confidence in the participants. Increased confidence promotes
leadership, behavioral change, and the capacity for youth to feel empowered to engage in other
activities motivating BTG youth to become leaders in the community.
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F. Other Costs - List other items that do not fall into the other budget categories.

Other Items # of Iltems Cost Per Item

Total Cost

Total Other:

Narrative — Please provide a detailed description for all other expenses.
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lIl - BUDGET SUMMARY
Category Total Budget
A. Personnel 26980
B. Supplies 1950
C. Contractual Services 0
D. Travel/Training 6844
E. Equipment 4155
F. Other Costs O

Total Budget Request

39935
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IV. AGENCY FUNDING SOURCES

Please list all other sources of grant funding that support this project’s activities.

Funding Sources Amount
Other (specify): $
United Way $25000
Blue Cross Blue Shield $5000
OJJDP Violence Prevention- pending $

FYSB Street Outreach-pending

$
$
$
$
$
$

TOTAL FUNDING $ 30000

If the operations of this project are expected to generate income, please discuss possible sources and how it
will be used (i.e. asset forfeiture, training fees collected as a result of grant-funded training):
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V. PROJECT NARRATIVE

I. Project Description: Briefly describe the project that is proposed. How will this project address specific goals of
the PSN grant? What is the target area of the project? Be sure to demonstrate understanding of the PSN program

strategy goals.
If this project is in conjunction or collaboration with another agency, please submit the MOU or letters of
support as additional attachments.

The Beyond the Game (BTG) project is seeking funding to reduce violent crimes among youth in Fargo,
North Dakota through 1) community engagement and 2) prevention and intervention services.

BTG is a no cost program that intentionally engages youth struggling with poverty, homelessness, and
behavioral issues through the game of basketball and other sports. As the name implies, the BTG project
focuses on more than the "game" and utilizes basketball and sports as a tool to draw youth interest and
engagement. Once youth are engaged, BTG is able to focus on a youth's development and personal
growth, challenging all youth to participate in community service and self-discovery. This is done
alongside a case manager, Community Engagement Specialists, and a Mental Health Specialist. It is
Youthworks' experience that youth who are involved in BTG often have adverse or negative experiences
with helping professionals. By having the workers on the court with the team, youth learn to trust helping
professionals. Once trust is established, many youth choose to engage in further services at the office
such as the emergency shelter, drop in center, or therapy. BTG allows access to mental health care, at
no cost, to youth in the program. This is a service most BTG youth would otherwise not access.
Nationally, less than 40% of youth receive mental health services, with racial and minority youth being
more likely to have unmet mental health needs.

The BTG project utilizes an approach that is grounded in evidence-based practices, known as the
Positive Youth Justice Model (PYJM). This model, which has been identified by the Coalition for Juvenile
Justice as an effective approach when working with a juvenile justice population, targets six domains of a
youth's life-- work, education, relationships, community, health, and creativity. Utilizing this framework,
BTG emphasizes learning/doing and attaching/belonging, with a goal of creating memorable and positive
experiences and relationships for youth. Together, these concepts support a youth's connections to their
community which decreases the risk for violent or criminal behaviors. The BTG project builds youths'
protective factors and developmental assets which, consequently, reduces risk factors associated with
violence. The model addresses individual, family, peer group, education, and community roles in the
youths' lives.

Through basketball, BTG purposefully exposes youth to a team, led by positive adults, that values
leadership, community, accountability, and respect. Adolescent development research shows that young
people who are engaged with trustworthy adults are more likely than their peers to develop positive skills
and assets, reducing risky behaviors. These assets include physical and psychological safety;
age-appropriate and meaningful relationships; opportunities to belong; positive social norms;
self-efficacy; opportunities for skill-building and collective recognition; and the integration of family,
school, and community resources. Participation in organized sports provides youth with skills that can
assist them in learning positive ways to manage their emotions. This ability positively impacts a youth's
risk factors, as well. When comparing physical activity and sedentary behavior among youth, researchers
have found that youth engaged in physical activity have lower levels of participation in risky behaviors.

The final component of BTG is community service and community events. BTG youth volunteer regularly
and community events are purposefully planned to engage youth in the community. Community events,
listed in the timeline, require engagement with adults outside of the program which helps the youth learn
about other resources in their community.
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Il. Current Efforts: Clearly define what efforts are currently underway in responding to the problem described in the
Project Description.

Youthworks has been running the BTG program for nearly a year as a component of its Street Outreach
and Youth Cultural Achievement Program (YCAP). In its first year of operation, BTG served roughly 45
youth that were predominantly youth of color. The majority of these youth come from single parent
households and come from low socioeconomic status. Nearly all BTG youth have experienced trauma,
and many have experienced parent/child conflict, neglect, or abuse. All of these factors are correlated
to increased risk for involvement with the juvenile justice system, criminal behavior, and violence.

BTG works to engage youth through sports and subsequently connects them to case management,
therapy, leadership opportunities, and other support. BTG promotes racial and socioeconomic equity
and creates opportunities for youth that have been underserved, marginalized, and adversely affected.
BTG builds up the youths' assets and protective factors to divert them from youth violence and the
juvenile court. BTG engages youth in community service, community events, in-service learning
opportunities, and various cognitive behavioral therapy groups. The youth are provided anger
management and cognitive behavioral therapy at both a group and individual level. In sync with the
PYJM model, the program hires former clients or people with lived experience as community
engagement specialists for BTG. By hiring former clients and individuals with lived experience,
Youthworks intentionally displays the belief that we have in youth, our optimism for their success, and
belief in their responsibility/accountability.
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Illl. Timeline - Provide a detailed project timeline.

Quarter Activities Planned

Quarter 1 . . . L.
January 1, 2023 BTG practice, BTG community service, and Health and Wellness Training Camp
- March 31, 2023

Quarter 2 ) ) ] )
April 1, 2023 BTG practice, BTG community service, and End of School Resource Connection
June 30, 2023

Quarter 3

émy L 2023 BTG practice, BTG community service, and Basketball Event at Arbors Court
ept 30,

Quarter 4

gctogfled 223023- BTG practice, BTG community service and Community Thanksgiving at the Arbors
ec ,

IV. Project Goals - Describe the goals of this project and how they support the PSN Task Force goals.

Youthworks recognizes that violent crime is the result of various community, social and personal factors that need
to be addressed in concert. In particular, violent crime among youth should addressed with an adolescent
development perspective that recognizes adolescent's need for belonging, identity, and opportunity.

Community Engagement-

Goal: Engage youth where they live and socialize. Host four events that are attended by 30 BTG youth and are
located in either high crime areas (the Arbors) or in youth's schools to promote youth engagement and leadership
where risky behaviors and crime are more likely to occur.

Youth Engagement-

Goal: Connect more at-risk youth to services. BTG will engage 30 youth in BTG practice, BTG community service,
and BTG community events throughout the calendar year. Of the 30, 75% will participate in at least one
activity/week; 50% will engage with a case manager/Community Engagement Specialist; and 25% will engage in
mental health support. Further, 50% will participate in at least one group to support their emotional health.

Youth Development-

Goal: Support youth's development and internal and external assets. Of the 30 youth served by BTG, 75% will take
a pre- and post- Developmental Assets Profile assessment. Of the 23 youth who complete a pre- and post-
assessment, 75% will show increase in one or more Developmental Asset category.

Youth Leadership-

Goal: Youth will feel confident to become leaders in their community. Of the 30 youth who participate in BTG, 30%
will find leadership opportunities beyond the BTG project. This may include becoming mentors, becoming a coach,
hosting an event, or coordinating a community project.

Through developmental assets, youth empowerment, the developmental relationships framework, and
trauma-informed care, the youth in BTG will see increased protective factors, reducing their risk for youth violence
and gang membership. Protective factors include positive environments, high levels of support and community and
involvement, and positive identity.
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V. Performance Measures - Describe the measures by which you will determine your project’s success. Provide a description

of how data supporting these measures will be collected. (Example: Number of presentations given, clients served, violent crime
statistics)

Youth data will be collected by measuring an increase in protective factors, youth attendance,
connections to care, and acts of community service and engagement. The youth will complete the
Developmental Assets Profile at the beginning of programming and after participating for nine months.
Youthworks staff will document youth attendance to various events, practices, and volunteer hours.
Transportation will also be documented. Staff will additionally document connections to care including
mental health services and case management. This data will be documented in a spreadsheet kept by
staff as well as in the Domestic Violence Information Management System, the data collection tool
used by the agency. Community engagement data will be collected by counting number of community
events, number of participants, and other outreach efforts.
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ADDITIONAL REQUIRED INFORMATION

Non-government or Multi-agency Applicants:

] A third party contract or memorandum of understanding between the agency and the authorized official
of the unit local government stating that the unit of local government will be the legal recipient of the

federal funds granted to this agency (If applicable)

Letter(s) of support (Optional attachment)

UCR Reporting Requirements:

If the implementing agency is a local law enforcement agency;, it:

1. must report crime statistics to the State’s Uniform Crime Reporting system
2. must be current in its reporting or must have a plan to become current by January 1, 2023.

In order to keep a PSN award, the implementing agency must maintain current UCR stats through the award period
(January 1, 2023, through December 31, 2023). Failure to maintain current UCR statistics will result in award sanctions

and/or deobligation.

Please indicate most recent crime statistics submitted:

month year

AUTHORIZED SIGNATURES

| certify that the project proposed in this application meets applicable requirements of the Project Safe Neighborhoods Grant
(PSN) Program, that all information presented is correct, and that the applicant will comply with the provisions of the subgrant
program and all other applicable federal laws. By appropriate language incorporated in each grant, sub-grant, or other
document under which funds are to be disbursed, the undersigned shall assure that the applicable conditions shown above

apply to all recipients of these grant funds.

Signature of Authorized Official Date

Signature of Project Director Date

Signature of Fiscal Officer Date
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	Narrative  Please provide a detailed description for all travel expensesRow1: It is not uncommon for BTG staff to transport youth to and from school, to and from medical/mental health appointments or to and from BTG practice. Often, transportation is cited as the single-most pressing barrier to accessing services for youth and families served by the agency. With 30 youth in the BTG program, it is anticipated that transportation support will be required multiple times per day. For the purposes of this request, transportation costs are calculated assuming two youth need one ride each day, with an average trip in the F-M metro area being 15 miles. Mileage costs are calculated using the federal rate. Therefore, $6,844 is requested for this item ($0.625/mile x 15 miles x 2 youth x 365 days = $6,844). The actual transportation cost for the program is significantly higher and will be supported with federal funds, if awarded.
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	Narrative  Please provide a detailed description for all equipment expenses Please list which agency will maintain ownership of the equipment at the end of the grantRow1: The above listed equipment is necessary for the sporting engagement portion of this BTG program. Costs are actual and include: $150 for sporting ladders, $240 for pop up defenders, $650 for basketballs, a Dr. Dish ball feeder and $120 for hurdles, totaling $4,155. These items assist with improving skills, performance, and confidence in the participants. Increased confidence promotes leadership, behavioral change, and the capacity for youth to feel empowered to engage in other activities motivating BTG youth to become leaders in the community. 
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	I Project Description Briefly describe the project that is proposed How will this project address specific goals of the PSN grant What is the target area of the project Be sure to demonstrate understanding of the PSN program strategy goals If this project is in conjunction or collaboration with another agency please submit the MOU or letters of support as additional attachmentsRow1: The Beyond the Game (BTG) project is seeking funding to reduce violent crimes among youth in Fargo, North Dakota through 1) community engagement and 2) prevention and intervention services. 

BTG is a no cost program that intentionally engages youth struggling with poverty, homelessness, and behavioral issues through the game of basketball and other sports. As the name implies, the BTG project focuses on more than the "game" and utilizes basketball and sports as a tool to draw youth interest and engagement. Once youth are engaged, BTG is able to focus on a youth's development and personal growth, challenging all youth to participate in community service and self-discovery. This is done alongside a case manager, Community Engagement Specialists, and a Mental Health Specialist. It is Youthworks' experience that youth who are involved in BTG often have adverse or negative experiences with helping professionals. By having the workers on the court with the team, youth learn to trust helping professionals. Once trust is established, many youth choose to engage in further services at the office such as the emergency shelter, drop in center, or therapy. BTG allows access to mental health care, at no cost, to youth in the program. This is a service most BTG youth would otherwise not access. Nationally, less than 40% of youth receive mental health services, with racial and minority youth being more likely to have unmet mental health needs.
 
The BTG project utilizes an approach that is grounded in evidence-based practices, known as the Positive Youth Justice Model (PYJM). This model, which has been identified by the Coalition for Juvenile Justice as an effective approach when working with a juvenile justice population, targets six domains of a youth's life-- work, education, relationships, community, health, and creativity. Utilizing this framework, BTG emphasizes learning/doing and attaching/belonging, with a goal of creating memorable and positive experiences and relationships for youth. Together, these concepts support a youth's connections to their community which decreases the risk for violent or criminal behaviors. The BTG project builds youths' protective factors and developmental assets which, consequently, reduces risk factors associated with violence. The model addresses individual, family, peer group, education, and community roles in the youths' lives.  

Through basketball, BTG purposefully exposes youth to a team, led by positive adults, that values leadership, community, accountability, and respect. Adolescent development research shows that young people who are engaged with trustworthy adults are more likely than their peers to develop positive skills and assets, reducing risky behaviors.  These assets include physical and psychological safety; age-appropriate and meaningful relationships; opportunities to belong; positive social norms; self-efficacy; opportunities for skill-building and collective recognition; and the integration of family, school, and community resources. Participation in organized sports provides youth with skills that can assist them in learning positive ways to manage their emotions. This ability positively impacts a youth's risk factors, as well. When comparing physical activity and sedentary behavior among youth, researchers have found that youth engaged in physical activity have lower levels of participation in risky behaviors. 

The final component of BTG is community service and community events. BTG youth volunteer regularly and community events are purposefully planned to engage youth in the community. Community events, listed in the timeline, require engagement with adults outside of the program which helps the youth learn about other resources in their community. 

	II Current Efforts  Clearly define what efforts are currently underway in responding to the problem described in the Project DescriptionRow1: Youthworks has been running the BTG program for nearly a year as a component of its Street Outreach and Youth Cultural Achievement Program (YCAP). In its first year of operation, BTG served roughly 45 youth that were predominantly youth of color. The majority of these youth come from single parent households and come from low socioeconomic status. Nearly all BTG youth have experienced trauma, and many have experienced parent/child conflict, neglect, or abuse. All of these factors are correlated to increased risk for involvement with the juvenile justice system, criminal behavior, and violence.

BTG works to engage youth through sports and subsequently connects them to case management, therapy, leadership opportunities, and other support. BTG promotes racial and socioeconomic equity and creates opportunities for youth that have been underserved, marginalized, and adversely affected. BTG builds up the youths' assets and protective factors to divert them from youth violence and the juvenile court. BTG engages youth in community service, community events, in-service learning opportunities, and various cognitive behavioral therapy groups. The youth are provided anger management and cognitive behavioral therapy at both a group and individual level. In sync with the PYJM model, the program hires former clients or people with lived experience as community engagement specialists for BTG. By hiring former clients and individuals with lived experience, Youthworks intentionally displays the belief that we have in youth, our optimism for their success, and belief in their responsibility/accountability. 
	Activities PlannedQuarter 1 January 1 2021 March 31 2021: BTG practice, BTG community service, and Health and Wellness Training Camp
	Activities PlannedQuarter 2 April 1 2021 June 30 2021: BTG practice, BTG community service, and End of School Resource Connection
	Activities PlannedQuarter 3 July 1 2021Sept 30 2021: BTG practice, BTG community service, and Basketball Event at Arbors Court
	Activities PlannedQuarter 4 October 1 2021 Dec 31 2021: BTG practice, BTG community service and Community Thanksgiving at the Arbors
	4 Project Goals Describe the goals of this project and how they support the PSN Task Force goalsRow1: Youthworks recognizes that violent crime is the result of various community, social and personal factors that need to be addressed in concert. In particular, violent crime among youth should addressed with an adolescent development perspective that recognizes adolescent's need for belonging, identity, and opportunity. 

Community Engagement-
Goal: Engage youth where they live and socialize. Host four events that are attended by 30 BTG youth and are located in either high crime areas (the Arbors) or in youth's schools to promote youth engagement and leadership where risky behaviors and crime are more likely to occur.

Youth Engagement-
Goal: Connect more at-risk youth to services. BTG will engage 30 youth in BTG practice, BTG community service, and BTG community events throughout the calendar year. Of the 30, 75% will participate in at least one activity/week; 50% will engage with a case manager/Community Engagement Specialist; and 25% will engage in mental health support. Further, 50% will participate in at least one group to support their emotional health.

Youth Development-
Goal: Support youth's development and internal and external assets. Of the 30 youth served by BTG, 75% will take a pre- and post- Developmental Assets Profile assessment. Of the 23 youth who complete a pre- and post- assessment, 75% will show increase in one or more Developmental Asset category.

Youth Leadership-
Goal: Youth will feel confident to become leaders in their community. Of the 30 youth who participate in BTG, 30% will find leadership opportunities beyond the BTG project. This may include becoming mentors, becoming a coach, hosting an event, or coordinating a community project. 

Through developmental assets, youth empowerment, the developmental relationships framework, and trauma-informed care, the youth in BTG will see increased protective factors, reducing their risk for youth violence and gang membership. Protective factors include positive environments, high levels of support and community and involvement, and positive identity. 
	5 Performance Measures  Describe the measures by which you will determine your projects success Provide a description of how data supporting these measures will be collected Example Number of presentations given clients served violent crime statisticsRow1: Youth data will be collected by measuring an increase in protective factors, youth attendance, connections to care, and acts of community service and engagement. The youth will complete the Developmental Assets Profile at the beginning of programming and after participating for nine months. Youthworks staff will document youth attendance to various events, practices, and volunteer hours. Transportation will also be documented. Staff will additionally document connections to care including mental health services and case management. This data will be documented in a spreadsheet kept by staff as well as in the Domestic Violence Information Management System, the data collection tool used by the agency. Community engagement data will be collected by counting number of community events, number of participants, and other outreach efforts. 
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