
M E M O 

TO: County Commissioners   

FROM: Robert W. Wilson   

DATE: August 12, 2022 

SUBJECT: Jail Medical Salary Pay Differential 

On August 1st the Commission considered adopting a pay differential for ail 
medical staff. At that time the Board deferred action, asking staff to work 
with our HR consultant Gallagher to develop additional information that 
might offer insight into market conditions. 

Gallagher indicated the best tool to develop the information we are seeking 
is a market survey, similar to what we do periodically to review our salary 
matrix in relation to the overall market.  That has been a valuable tool, but it 
takes some time for Gallagher to research and prepare. In this case we’re 
working on a short timeline because Board direction was to provide an 
update on August 15th. 

I have attached feedback I received from Gallagher. As earlier indicated, 
they reported the salary survey will be the best way to accurately gauge 
comparable salary ranges.  However, they did offer several reference points 
that may be helpful on a shorter timeframe. In two examples where general 
nursing training and experience is supplemented with an additional skill or 
duties (bilingual nursing & community college nursing instructor) the pay 
differential for those additional skills/duties was between 5%-15%.   

I have attached the communication from Gallagher, but in trying to make a 
recommendation with limited information, their Principal Mike Verdoorn 
recommended that a 5%- 10% pay differential would be a “good approach.” 

I have reached out to several other Administrators I know in the region 
whose counties operate jail facility, inquiring if they can share jail medical 
salary ranges. If I receive additional information, I will forward that 
immediately and will have the information available that the meeting on 
Monday.     
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