
 
 
 
 
 
 
 

M E M O 
 
 
TO:  County Commissioners  
   
FROM:  Robert W. Wilson  
        
DATE:  October 14, 2021 
 
SUBJECT: RRRDC Site Selection & Concept Design Proposal 

 
 
On October 18th the Cass County Commission will consider approving the 
attached agreement with Short, Elliott, Hendrickson (SEH) for Site Selection 
and Conceptual Design Services for the Red River Regional Dispatch 
Center project. 
 
As fiscal agent for the project, Cass County took on the role of engaging an 
architect on behalf of the five member entities (Cass County, City of Fargo, 
City of West Fargo, Clay County and the City of Moorhead) to identify an 
estimated project cost, produce a concept design, and make a site 
recommendation. Upon approval of the Board, work on this effort will begin 
immediately. 
 
SEH will bill Cass County $128,500 plus reimbursables of approximately 
$9,500 for this work with an anticipated completion date of the end of 
November. It is anticipated this cost will be paid utilizing CARES Act funds 
received by Cass County. 
 
This cost will be incurred by Cass County. As all member entities develop 
and consider an overall project cost and financing method, this work will be 
submitted as a project cost to be shared by all members. 
 
This information has been shared with administrators of our project partners 
and comments or feedback will be shared at the Commission meeting on 
the 18th. 
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October 11, 2021 RE:  Exhibit A-1  
Professional Services Fee Proposal for 
Red River Regional Dispatch Center 
Site Selection and Concept Design 

Mr. Robert Wilson 
County Administrator 
Cass County 
211 9th Street South 
Fargo, ND 58103 

Dear Mr. Wilson: 

Thank you for the opportunity to submit this Proposal for Professional Services for Site Selection and 
Concept Design Services for your proposed Regional Dispatch Center project. Short Elliott Hendrickson 
Inc. (SEH) is pleased to present you with the following professional services fee proposal for the above 
referenced project. This proposal is based on providing site feasibility, programming and conceptual 
building and site design services on a lump-sum fee basis that would take the project from startup 
through completion of conceptual design. 

PROJECT UNDERSTANDING    
The Red River Regional Dispatch Center (RRRDC) which includes the cities of Fargo, West Fargo, 
Moorhead and Cass and Clay Counties, is planning to develop a new regional dispatch facility to serve  
these communities.  As a first step in the planning process the RRRDC would like to complete site 
selection, project programming and a space needs assessment, and concept building and site design.  
The RRRDC facility is anticipated to include, but not be limited to, the following components: 

 Space for up to 20 dispatch consoles
 Training room with space for 6 dispatch consoles
 Two supervisor offices adjacent to dispatch floor
 Four staff work station cubical
 Lobby and reception area
 Training room to accommodate 50 people
 Server room
 Staff breakroom
 Locker, restrooms and shower rooms
 Staff quiet room
 Two bunk rooms
 Additional 12,000 square feet of future tenant space
 The facility shall be complaint with NFPA 1221, 2019 edition

SCOPE OF SERVICES 
SEH proposes to provide Site Feasibility, Programming and Concept Design services for the proposed 
Dispatch Center project. Services are anticipated to be required from the following disciplines: 
 Civil Engineering
 Architecture
 Structural Engineering
 Mechanical Engineering
 Electrical Engineering
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Project Startup 
Initiate, organize, and conduct team project startup meeting with project stakeholders to review and 
exchange relevant project information available to date.  Meeting will including discussions of project 
team communication protocols, preliminary project program, budget and identification of key project 
milestone dates and goals. Project start-up is anticipated to begin upon execution of the Agreement for 
Professional Services. 

Site Feasibility 
In collaboration with the project stakeholders, assist in determining the feasibility of the four selected site 
options. Evaluation includes the following: 
• Review of available information provided by the Clients Realtor for each of the four identified site 

options.
• Gather information on each site option, including general topography, access to utilities, proximity to 

hazards such as flood plains, and other information that may impact suitability to support proposed 
dispatch center.

• Develop site scoring matrix and evaluate and rank each site option on available features and 
challenges to supporting dispatch center function.

• Visit each site to gain a firsthand understanding of features, challenges and opportunities present.
• Prepare written narrative documenting site selection process and findings.  Recommendations will be 

presented and reviewed with project stakeholders.
• Upon selection of a preferred site option, it is recommended that a full site topographic and boundary 

survey and geotechnical exploration be completed.  SEH proposed to provide these services and 
invoice fees as a reimbursable expense.

Programming  
The programming phases includes development of a detailed space needs assessment to identify and 
document building and site special needs, adjacencies, and size.  This phase also includes a preliminary 
review of technology needs such as access security, communications and A/V systems. Tasks include 
the following: 

 Develop programming questionnaire to facilitate collection of facility needs.
 Meet with project stakeholders and building user groups to gather information and a detailed

understanding of their needs.
 Develop space needs spreadsheet documenting special needs based on stakeholder input and

feedback from programming questionnaire.
 Present and review space needs with project stakeholder team.
 Update and refine project program and space needs assessment based on stakeholder feedback.
 Prepare programming report.
 Develop preliminary Project Estimate of Probable Cost

Concept Design Phase 
Development of conceptual building and site design documents in accordance with design intent based 
on the previously completed project program and site feasibility phases.  At the completion of this phase 
a Project Schedule and an Estimate of Probable Cost will be generated.  Tasks include the following: 

 Generation of conceptual site layout plans including identification of major components such as
buildings, vehicle access and travel routes, parking, and storm water management features.

 Generation of preliminary building layout plans identifying major building areas and special
relationships.

 Generation of preliminary building exterior elevations.
 Review of concept site and building plans with structural, civil and mechanical and electrical

engineering disciplines.
 Meet with project stakeholders to present and review concept site and building plans.
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 Revise concept plans based on stakeholder feedback. 
 Provision of site survey services and generation of a topographic, boundary or ALTA survey for the 

selected site. Survey needs will be confirmed after site selection is complete. 
 Provision of geotechnical services, soil borings and a geotechnical engineering report for the selected 

site option. 
 Develop Overall Project Schedule 
 Develop preliminary Project Estimate of Probable Cost 
 
SERVICES NOT INCLUDED 
(may not be all-inclusive) 
1. Energy Modeling 
2. Acoustical studies 
3. Interior Design Services 
4. Landscape Architecture design services 
5. Environmental testing, engineering, and permitting services 
6. Wetland Delineation Services 
7. Furniture, fixtures and equipment (FFE) design  
8. Final design and engineering services 
9. Public engagement services 
 
SCHEDULE 
The services provided in this proposal shall be performed as expeditiously as is consistent with the 
orderly progress of the Work.  SEH will develop a project schedule that will align with the goal of project 
The schedule will be reviewed and agreed on upon by both parties. 
 
PROJECT FEES 
We propose to provide the professional services as defined in this proposal for a lump-sum fee of 
$128,500 exclusive of reimbursable expenses. 
 
Reimbursable expenses including, but not limited to, travel, printing, shipping, and miscellaneous 
expenses related to the Project will be billed in addition to the above fees. Reimbursable expenses are 
estimated at approximately $9,500 plus site survey and geotechnical fees. 
 
ADDITIONAL SERVICES 
Changes to the Scope of Work as defined above shall be considered as additional services and billed in 
addition to the fees as quoted in this proposal. Additional Services can be identified either on a lump-sum 
basis or as an estimated fee at standard hourly rates and agreed to by both parties in writing. 
 
We are prepared to begin providing the services outlined in this proposal upon receipt of a signed copy of 
the attached Agreement for Professional Services. If you have any additional questions related to the 
proposed services in this proposal, please feel free to contact me at 952.215.8118, or at 
bbergstrom@sehinc.com. Thank you again for this opportunity, and we look forward to working with you 
on this project. 
 
Sincerely,  
    
SHORT ELLIOTT HENDRICKSON INC. 

 
  
Brian Bergstrom, AIA 
Principal / Sr. Project Manager 
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Agreement for Professional Services 
 
This Agreement is effective as of October 11, 2021, between Cass County, ND (Client) and Short Elliott 
Hendrickson Inc. (Consultant). 
 
This Agreement authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on 
the Project described as: Red River Regional Dispatch Center Site Selection and Concept Design. 
 
 

Client’s Authorized Representative: Robert Wilson 

Address: 211 9th Street South 

 Fargo, ND 58103 

Telephone: 701.241.5770 email: wilsonro@casscountynd.gov 

  

Project Manager: Brian Bergstrom, AIA 

Address: 3535 Vadnais Center Drive 

 St. Paul, MN 55110 

Telephone: 952.215.8118 email: bbergstrom@sehinc.com 
 
 
Scope: The Basic Services to be provided by Consultant as set forth herein are provided subject to the attached 
General Conditions of the Agreement for Professional Services (General Conditions Rev. 07.14.16), which is 
incorporated by reference herein and subject to Exhibits attached to this Agreement. 
 
Scope of Services: See Exhibit A-1 
 
Schedule: See Exhibit A-1 
 
Payment: See Exhibit-A1 
 
The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-2. 
 
This Agreement for Professional Services, attached General Conditions, Exhibits and any Attachments 
(collectively referred to as the “Agreement”) supersedes all prior contemporaneous oral or written agreements and 
represents the entire understanding between Client and Consultant with respect to the services to be provided by 
Consultant hereunder. In the event of a conflict between the documents, this document and the attached General 
Conditions shall take precedence over all other Exhibits unless noted below under “Other Terms and Conditions”. 
The Agreement for Professional Services and the General Conditions (including scope, schedule, fee and 
signatures) shall take precedence over attached Exhibits. This Agreement may not be amended except by written 
agreement signed by the authorized representatives of each party. 
 
Other Terms and Conditions: Other or additional terms contrary to the General Conditions that apply solely to 
this project as specifically agreed to by signature of the Parties and set forth herein: 
None  
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https://sehincazure-my.sharepoint.com/personal/bbergstrom_sehinc_com/documents/proposals/red river/phase-1/ltr agreement for prof services.docx 

Short Elliott Hendrickson Inc. Cass County, ND 

By: By:  

Title: 
Brian Bergstrom, AIA 
Principal / Sr. Project Manager  Title:

Date: October 11, 2021 Date: 

Chad Peterson, Cass County Commission Chair

October 18, 2021
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Exhibit A-2 
to Agreement for Professional Services 

Between Cass County, ND (Client) 
and 

Short Elliott Hendrickson Inc. (Consultant) 
Dated October 11, 2021 

Payments to Consultant for Services 
Using the Lump Sum Plus Expenses Option 

The Agreement for Professional Services is amended and supplemented to include the following agreement of 
the parties: 

A. Lump Sum Plus Expenses Option

The Client and Consultant may select Lump Sum Plus Expenses for payment for services provided by
Consultant. During the course of providing its services, Consultant shall be paid monthly based on
Consultant’s estimate of the percentage of the work completed. The Lump Sum amount includes
compensation for Consultant’s services and the services of Consultant’s Consultants, if any, for the agreed
upon Scope of Work. Appropriate amounts have been incorporated in the initial Lump Sum to account for
labor, overhead, and profit, The Client agrees to pay for other additional services, equipment, and expenses
that may become necessary to complete Consultant’s services at their standard rates.

B. Expenses

The following items involve expenditures made by Consultant employees or professional consultants on
behalf of the Client and shall be paid for as described in the Agreement and this Exhibit.

1. Transportation and travel expenses.

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites,
and extranets.

3. Lodging and meal expense connected with the Project.

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the
Project.

5. Plots, Reports, plan and specification reproduction expenses.

6. Postage, handling and delivery.

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.

8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the
Client.

9. All taxes levied on professional services and on reimbursable expenses.

10. Other special expenses required in connection with the Project.

11. The cost of special consultants or technical services as required. The cost of subconsultant services
shall include actual expenditure plus 10% markup for the cost of administration and insurance.

C. Equipment Utilization

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the
Client. The Client, therefore, agrees to pay the reasonable cost for the use of such specialized equipment on
the project.

Consultant invoices will contain detailed information regarding the use of specialized equipment on the project
when it is to be reimbursed by the Client. Charges will be based on the standard rates for the equipment
published by Consultant.
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