
M E M O 
 
TO:  Cass County Commission    

FROM:  Robert Wilson        

DATE:  November 11, 2019 

SUBJECT: Public Safety Radio Communications Change Orders 
 

 
Work on the Public Safety Radio Communications Project continues and is 
on schedule. However, there are several Change Orders that require 
Commission consideration at the meeting on November 18th. Brian Zastoupil 
from Red River Regional Dispatch is the County’s Project Manager, He will 
describe the change orders and explain why they are needed and should be 
approved.   
 
If you recall, you previously authorized the County Administrator to review 
and approve CO’s up to $10,000.  
 

 CO#4- Repeater on 32nd Ave. Water Tower: equipment had to be 
mounted at a different location resulting in additional 400 ft. cable run 
& need for higher gage cable.  Cost: $5,095.71.  Work completed. 
 

 CO#5- Gardner Tower Location: Sandbags discovered during 
excavation to pour the footings.  Remove about 18" - 2' of sand and 
replace with good fill.  Cost $10, 740.00.  Work completed.   

 

 CO#6- Buffalo site.  20 ft. of road section was included in original project 
scope.  Exact location of tower wasn't specified.  Additional 130 ft. of 
“road” needed.  “Road” is a liner & 1 ft. of fill.  This was an immediate 
need due to wet soils & contractor schedules.  Cost: $14,312.86.  Work 
completed.   

Mr. Zastoupil reports negotiating a combined reduction in cost of $11,200 
for the items above.   
 

 CO#7- Grounding: The system of multiples wells, grounding rods and 
buried wires that, together, protect the towers from lightning strikes.  
Original project scope reused existing grounding systems. In three of 
the sites the existing grounding infrastructure required replacement.  
Cost: $27,930.  Work completed. 

Unrelated to the Change Orders described above, the radio project 
includes “Civil Work” at Fargo City Hall scheduled for completion and 
invoicing in April, 2020. The work has been completed ahead of schedule 
at a cost of $25,167.53.    

 
Motorola will forego invoicing (no cost) CO#7 if Cass County will authorize 
payment for the “Civil Work” completed ahead of schedule at City Hall in 
addition to approving CO’s #5 & #6.  (County Administrator can approve 
CO #4 based on amount.)   
 
SUGGESTED MOTION: Authorize payment for the “Civil Work” at Fargo City 
Hall to replace grounding infrastructure at no cost to Cass County; to 
approve Change Order No. 5 in the amount of $10,740.00 for fill 
replacement at the Gardner tower location; and to approve Change Order 
No. 6 in the amount of $14,312.86 for additional road needed at the Buffalo 
tower site.   
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