
















































Housing Authority of Cass County, North Dakota (HACC) 07.30.19

Demolition/Disposition/Redevelopment Project Information:

* HACC currently owns 24-units of Public Housing located at 201 9th Ave. W., West Fargo (Project).
Note - this was the 1st Public Housing Project developed in the State of ND
(see pages 2 and 3 of this narrative for Project Photos)

* The Project has run the course of it’s useful life where reinvestment in needed capital improvements
does not make sense

* HACC, in partnership with Beyond Shelter, Inc., would like to redevelop  the Project by demolishing the
existing buildings and replacing them with new affordable housing (approximately 38-units)
(see pages 4 through 11 of this narrative for preliminary Project plans)

* Currently the HACC pays a voluntary PILOT payment for the Projects land & improvements ($5,794 for
CY 2018)  Note - if the PILOT payment application is approved, the Project would pay an estimated Land
plus PILOT payment of $14,380 in year 1 of the PILOT

* To assemble the financing for 38 new affordable housing units, the HACC needs to transfer the voluntary
PILOT to a new entity (Project Owner) for 15-years, thus the HACC is applying for a 15-year PILOT that
needs to be approved by the City of West Fargo Economic Development Advisory Committee,
the City of West Fargo, the West Fargo Public School District, and the Cass County Commission

* After 15-years the HACC will exercise a Right of First Refusal and own 100% of the new affordable housing
project and the PILOT status will go back to being voluntary.  The HACC would then resume
annual PILOT payments

* The PILOT is a critical piece for the Project to compete for Project financing, it allows for the financial
feasibility of the Project's operations, and it allows the Project to help pay for essential/emergency
services that are provided to the community

* FYI - per the HACC 06.30.19 Resident Characteristics Report, 69% of the Public Housing households
served by the HACC earn 30% of Area Median Income (AMI) or below and another 22% earn 50%
AMI or below for a total of 91% earning 50% AMI or below.  Too public housing average household
income = $12,750 = extremely low-income households

* HACC is respectively requesting that the City of West Fargo Economic Development
Advisory Committee, the City of West Fargo, the West Fargo Public School District, and the
Cass County Commission all support the Project's PILOT application request

Thank you for your time and consideration!
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West Fargo, North Dakota
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MULTI-FAMILY SENIOR HOUSING

BIG HOUSE A:
(5) 2-STORY BLDGS

(1) 1-BED UNIT
(1) 2-BED UNIT
(1) 3-BED UNIT
(1) 4-BED UNIT

BIG HOUSE B:
(2) 2-STORY BLDGS

(1) 1-BED UNIT
(2) 2-BED UNIT
(1) 3-BED UNIT
(0) 4-BED UNIT

TOTAL UNIT COUNTS:
(9) TOTAL BUILDINGS

(7) 1-BED UNITS
(19) 2-BED UNITS
(7) 3-BED UNITS
(5) 4-BED UNITS

38 UNITS

ROW HOUSE:
(2) 3-STORY BLDG

(0) 1-BED UNITS
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(0) 4-BED UNITS
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WEST FARGO REDEVELOPMENT PHASE III

JUNE 20, 2019
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