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Full report available at:
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In November of 2016, the State Board of Agricultural Research and Education (SBARE) voted to conduct a thorough review of the NDSU Extension Service and work began in December (Phase 1).  During the 65th Legislative Assembly in 2017, the legislators asked that the a review be done in conjunction with the Governor’s office (Phase 2). Full reports can be found at the SBARE site.

Today we’d like to share a snapshot of the findings and recommendations and walk you through the highlights of this handout.



Inform Decision Makers
• NDSU Extension should develop a plan to 

inform state legislators and county 
commissioners on the mission, structure and 
impacts of Extension. 

• NDSU Extension should improve 
communications to decision makers and the 
public about its collaborative relationships 
with other agencies and industries. 
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The review specifically indicated that Extension should do a better job informing legislators and county commissioners about what we do in Extension and that is why we are here today. 

These are two of the specific recommendations from the report. The first is more about our mission, structure and value and the second relates to clarifying when we collaborate, not duplicate, with other agencies. 





NDSU Extension
• Citizens provide input on needs
• Team of Extension agents and specialists 
• Programs in:
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We’ll highlight a number of items from the “Snapshot” handout. The first page briefly describes our process and organization.  It starts with NDSU Extension responding to the needs of citizens. Needs may be of local, state, or national scale. 

The response is provided by agents with the support of specialists from campus or REC centers who have greater technical expertise (described in the right side box). 

Extension’s programs respond to the needs of all North Dakotans in the areas of ag, families, communities, and 4-H. This graph shows the 10 major programs and the number of contacts from last year. 

The review committee conducted a very thorough analysis of existing programs, federal/state mandates, programs, administrative structure, county staffing structure and sustainability of the current funding model. They also analyzed data to examine efficiencies and effectiveness of Extension programs, as well as identifying potential changes. 




Strengths and Strategic Plan
• Mission:  “useful and practical information 

on subjects relating to agriculture, natural 
resources, food and nutrition, family 
education, rural development, energy, and 
4-H youth development” 
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Let’s go to the first bullet. Read #1. 

What’s transformational education?



Strengths
1. The transformational education model
encourages strong relationships with
stakeholders and documented impacts
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Let’s go to the first bullet. Read #1. 

What’s transformational education?



Transformational Education
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Extension uses a transformational education model. We don’t just provide facts or information. We have trusted relationships with people and provide education they use to improve their operations, or help their families, or towns.  

Staff - The following text describes the transformation education model. Based on this background, you can use local examples to describe how Extension’s efforts is truly different than the information people can get from the internet. 

Extension’s educational mission is to provide science-based information to improve the quality of life of North Dakotans. We achieve that outcome using a combination of four educational strategies. This matrix has two dimensions with process on one axis and content on the other.
 
The low process/low content cell is identified as “information” or “service” and represents straightforward, non-problem solving items such as soil testing, insect identification, coordinating meetings, or conducting 4-H achievement days.
 
The high process/low content cell is called “facilitation” and represents an important function, especially in contentious group settings. Extension staff frequently provide facilitation, which is highly valued in many projects.
 
The high content/low process cell is identified as “content transmission.” This function could also be labeled “technology transfer” and represents the dominant function of providing answers to people’s problems.
 
Finally, the high content/high process cell called “high impact programs” is seen as the most powerful approach to transforming people as they struggle with solving problems. Engagement at this level is when Extension provides its strongest programs and impacts.
 
This educational model is FOUNDATIONAL to our mission as Extension specialists and agents. Our goal is to achieve high-impact programs. 





Strengths
2. Maintain county-based system
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During the review, Extension in North Dakota and other states were compared. In the end, based on the committee’s review and testimony to SBARE at hearings, a county-based system for NDSU Extension was recommended.  

The report also acknowledged that any collaborative work between counties should be addressed as a result of the recommendation of local counties, not as a decision made by SBARE or Extension leadership.



Strengths
3. Continue current allocation of resources to 
program areas as mandated by federal, state 
and local levels
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The review also recommended that Extension continue current allocation of resources to program areas as mandated by federal, state and local levels. 

NDSU Extension programs are tailored to meet local needs with state and federal support. This includes programs in agriculture and natural resources, 4-H youth development, and home economics or as we say today family & community wellness, which includes leadership and civic engagement. 



Strengths
4. Continue to collaborate with other willing 
agencies and organizations, identify roles for 
each and document increased impacts
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In the effectiveness column, another strength is Extension’s collaboration. Read #4. 

There are many important issues facing ND citizens. Because no single organization or agency can solve these complex issues alone, other agencies often come to Extension to help with the educational needs for these issues. This is why Extension often partners with other organizations to be more effective and efficient. 




Collaboration, Not Duplication
Societal challenges are too big for any one 
organization. Collaborations create teams 
that are more likely to be successful. 

May 2018

Presenter
Presentation Notes
The question of whether or not Extension is duplicating other agencies came up in the review. After learning about our programs and how we collaborate with agencies, the committee concluded that duplication was not a problem, but rather, collaboration to address complex issues was encouraged.

For example, Extension is mandated to work with Human Service and the Department of Agriculture for good reason—
Extension targets education to avoid the problem and other agencies have a regulatory role. If there is an issue, then the enforcement of the policy becomes necessary and the agency with the regulatory authority takes the lead. Together we support ND citizens and that is called collaboration—not duplication.





Strategic Plan for Future
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1. Re-evaluate name, motto and mission

Name change: NDSU Extension

Motto: Extending Knowledge. Changing Lives.

Mission: To empower North Dakotans to 
improve their lives and communities through 
science-based education
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In the end the decision was made to simplify the name to NDSU Extension. This was an effort to highlight our educational role—which is reflected in our motto: Extending knowledge. Changing lives.

NDSU Extension’s mission statement was also updated to: 
Empower North Dakotans to improve their lives and communities through science-based education.



Strategic Plan for Future
2. Revise financial partnership with counties 
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A thorough review of funding structure and sustainability was conducted and work began with county commissioners months ago to come to consensus about how to best fund Extension and maintain a strong county-state partnership.

Everyone should be familiar with the recommendation made and we thank the North Dakota County Commissioner Association for their efforts in getting to this recommendation.





NDCCA Motion
“endorse the revised NDSU Extension Base 
Funding Policy for calendar year 2019, with 
the expectation that NDSU Extension, 
SBARE and Counties will work to restore 
state funding so that a longer-term funding 
model that reduces the property tax burden 
can be achieved. The motion was seconded 
and passed on a voice vote.”
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On March 1, the ND County Commissioner Association Board passed this motion to support the 40/60 funding arrangements with counties. 




Strategic Plan for Future
3. Increase engagement/input with 
stakeholders and ensure they are aware of 
opportunities for input
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We want to highlight the 5th bullet under the educational programs section because your needs drive our programs. We need to continue to Read #3

Extension is very intentional about gathering local input and using that information to plan its programming. This is why counties vary in program emphasis—what is critical in one county may not be critical in another.



Strategic Plan for Future
4. Establish a state-level Citizen Advisory 
Council and recommend each county have 
an advisory council
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Listening to the needs of North Dakotans is critical to Extension. The report reinforced the need to form of a statewide Citizen Advisory Council (CAC). This group already held its first meeting and provided input on our name, mission, and the materials that we are sharing with you today. 

The review committee felt very strongly that every county should have an active advisory committee. Advisory committees help guide and support Extension programs across our three program areas. Bringing a diverse group of advisors together is important so they understand everything that is on the plate of an Extension agent, the value of the programs, and be active advocates.  

You can provide an update here to explain what is happening locally with your advisory council.




Why Extension?
• Private Value – Benefits the person 

participating in an Extension program 

• Public Value – Benefits the public even if 
they did not participate in the Extension 
program
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One last question that was asked and reviewed relates to the Value of Extension.

If a citizen attends a program that teaches them to grow soybeans in Ward County, where it’s relatively new to do and the producer is looking for guidance on how to adapt this crop to their land, then that individual citizen will find value in that Extension program. That’s a private value.  

If a local family attends the farm succession planning program and creates a plan that allows for their operation to continue to be successfully transferred to the next generation, then that family had private value in that program.

But what about the people who do not attend that program?  Is there value to the general public? Do taxpayers as a whole benefit from these programs? 

That refers to the public value of an Extension program. And anytime time you can increase profitability of a farm or ranch operation, you strengthen the local economy and community, which is the public value of an Extension program.

The reviewers understood that NDSU Extension contributes to the success of North Dakota at many levels. In some cases our programs can cite specific dollars saved or dollars generated due to our programs, and that impacts entire communities and the state as a whole.




Questions 
or 

Comments?

May 2018

Presenter
Presentation Notes
Take time for Q/A

Conclude by saying thank you for their time and inviting them to have more conversations.

Given the Governor’s Budget recommendations for continued reductions, we know that the strong state and county partnership for Extension will need to continue to join together to assure the strongest system possible for ND.  We thank you for your continued support.
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