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 The Budget Hearing is the opportunity for the public to express their
thoughts on the County’s 2019 budget. Comments should address
spending levels, services that the county should or should not provide, and
areas that the county may be overlooking.

 Questions about valuation of property should be addressed in the
Equalization Meeting held by the City, Township, County, and State
Equalization Boards that started in April and concluded in July.
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 County Budget Process
 The county has several steps in the budget process

 We start our budget process in May of each year with the County Commission
approving a budget calendar so Department Heads and Commissioners are informed
of the time lines to complete the 2019 budget.

 Department heads have until July 15th to submit their budgets with our on-line budget
system. Line items that deal with employee compensation are completed by the
Auditor’s Office.

 The County Commission held hearings on July 25 through July 27 with each department
and outside agency funded by Cass County.

 The County Commission approved the Preliminary Budget on August 6th and scheduled
the Public Hearing for the Budget on September 17th.

 A notice was published in The Forum on August 27th and notices were sent to property
owners on August 30th.
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 The county includes forty different funds to segregate funds by levy
authority, individual boards, or dedicated funds used for a specific purpose
either by state law or county operating policies.

 A summary notice was published in The Forum on August 27th and is
included as an attachment to this document.

 The Preliminary Budget was approved at $124,512,081 with projected
revenues of $121,586,82. A maximum mill levy of 55.80 mills on any property
in the county is projected, which is an increase of 3.29 mills.
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 2019 revenues for Cass County are generated through 54% property taxes

and 20% state revenues. Additional revenue sources come from charges
for services and fees. Water Resource District revenues are not included in
the chart.
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 The four major county funds are the General Fund, Road Fund, Social

Service Fund and our Flood Control Sales Tax Fund.
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 The General Fund is the main operating fund of the county and over 70% of

revenues for operations come from property taxes.
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 Most departments are funded through the General Fund. Approximately

62% of the fund expenses are related to law enforcement—the County
Sheriff and State’s Attorney.
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 Breaking the General Fund down by type of costs, approximately 61% of 

the costs are Personnel-related for Salaries and Benefits.
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 The Social Service Fund revenue source has changed from 2017 when Social Services was

70% locally funded with property tax to 2019 where almost 92% is payed from state
sources. We are in the second year of the transitional program to move most of the
administrative costs of Social Services to state funding. Some costs, such as indigent burials
and local programs, such as homemaker services, continue to be county-funded
programs. Transfers in shown on the 2019 graph is a transfer from the General Fund.

2018 Revenues Sources 2019 Revenues Sources
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 The County Road & Bridge Fund is funded 53% in property taxes and

46% from Gas Tax revenues.
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 The Effective Tax Rate (ETR), tax divided by true and full value, has fallen

from 2.07% in 2007 to 1.30% for 2018 taxes. The reduction in ETR was
accomplished through additional school funding and social service funding
from the State of North Dakota.
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 The effective tax rate can vary a lot across the county. The individual levies of school 

districts, cities, and park districts are the biggest factor in variance of the effective tax 
rate for property owners. In Davenport Township the effective tax rate went from 1.31% 
in 2007 to 0.87% for 2018.  The large increase in 2010 is a locally approved bond issue for 
a school building. 
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 Cass County has been lowering the mill levy since 2008 after raising it to

provide for a debt service for the Courthouse West Addition. In 2007, Cass
County’s mill levy was 69.35 and will be 55.80 mills for 2018 taxes. The
increase from 2017 to 2018 is for a Juvenile Justice building being built in
conjunction with Clay County and for the Cass County Public Safety
Communications Project.
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 A big reason for Cass County’s mill levy reductions is the strong growth in 

taxable value. Taxable value has grown from $428.4 million in 2007 to $864.7 
million estimated for 2018. 
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OpenGov Financial Portal

 Most of the graphs provided in this presentation were prepared using our
OpenGov site available on our website. We post our financial information
on this site, and we have saved a number of reports for your review. You
may also design your own report.
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